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a multidimensional governmental
effort to foster the sector's competit-
iveness. It entails streamlining legis-
lation and funding, strategically de-
veloping infrastructure, and creating
incentives for implementing stand-
ards to improve the Quality and
safety of the Palestinian digital eco-
nomy.

Alongside the governmental sup-
port, the sector can rely on strong
local stakeholders like the
Palestinian Information Technical As-
sociation (PITA), which acts as an
agent for a dynamic progression of
the industry. In addition, interna-
tional organizations such as the Ger-
man development agency GIZ stra-
tegically support the sector by
increasing the Quality of products
and services, for example, by introdu-
cing standards, developing human
capacities, and paving the way for
new business relationships.

Major international players have
already entered the Palestinian mar-
ket and established successful busi-
ness relationships by capitalizing on
these advantages. One example is

AXSOS AG, a Germany-based IT firm
repeatedly rated one of the best 30 IT
companies in Germany. AXSOS es-
tablished its business relations with
Palestine already in 2011 by building
up its first and only branch in the
Middle East in Ramallah. According
to AXSOS CEO Frank Mueller, the
Ramallah branch successfully
provides customer-based IT services
and solutions, "following a selective
sourcing approach which provides
customers with the benefit of differ-
ent cultures and the best-of-breed
solutions", connecting German Qual-
ity with a Palestinian interface. The
example of AXSOS not only demon-
strates the huge potential of the
Palestinian IT sector but also testifies
to the security and safety of Palestine
as an outsourcing destination.
e prices.

FOREWORDFOREWORD

Discover Palestine, a hidden cham-
pion for ICT Service Delivery in the
heart of the Arabic-speaking world.
You will find highly qualified and mo-
tivated professionals with a strong
service orientation who will give
100% to deliver results.

If you want to benefit from the ad-
vantages of a compact sector,
Palestine is your destination: The re-
cent development of the industry
shows that its organic growth fosters
robustness and sustainability; at its
core, you will find a 100% reliable, ap-
proachable, and dedicated work-
force.

You will work with people who are
not only skilled ICT specialists but
also stand out as enthusiastic com-
municators who will guarantee pro-

ductive cooperation. Direct coopera-
tion and consultation can easily be
realized: You can reach Palestine
from central Europe within a 4-hour
flight, and even from the remote, you
benefit from similar time zones.

Choosing Palestine as an out-
sourcing destination also makes
sense for customers aiming at cost
reduction: Hence their high qualifica-
tions and commitment, Palestinian
ICT experts offer their services at
competitive prices.

Still kicking off, Palestine ICT special-
ists are eager and curious to tap new
markets and, therefore, open and
motivated for innovation. They oper-
ate and cooperate within strong re-
gional networks that enable know-
ledge-sharing and synergetic
workflows.

The sector development is embed-
ded in an enabling ecosystem of gov-
ernmental framework conditions: In
2021, a Technology and Public Ad-
ministration Cluster was launched as

Welcome to
Palestine ICT:
100%
100% Quality - 100%
Commitment - 100%
Delivery - 100% Passion

Gerold Schwarz,
Former Head of
the Private
Sector

Development
Programme in

Palestine, GIZ
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The Palestinian ICT sector has proved to

be the backbone of all industries and the

leader that everyone relies on, especially

in times of need.

This sector is the engine that drives,

optimizes and cultivates the Palestinian

economy and its social growth. It’s the

main contributor to the development of

the Palestinian infrastructure and other

economic and developmental sectors.

This sector significantly influences the

development of Palestine’s

infrastructure, quality of life, state of

education, recognition of its rich cultural

history and the emergence of its startup

economy.

The ICT sector plays a significant role in

serving, protecting and fostering the

software and hardware companies and

other companies that are under its

umbrella, helping those companies

penetrate the local and international

markets and empowering the

capabilities of the ICT companies in the

light of the scarce resources that exist in

Palestine. Thus; revitalizing global

partnerships for sustainable

developments is a MUST! And so,

making Palestine without borders.

The Palestinian ICT sector has evolved

over the past two decades and is gaining

more momentum than ever. Within this

context, PITA has been working on

ameliorating the ICT industry since it

crucially contributes to the emergence

of a knowledge-based economy while

allowing our country to become fully

engaged in one of the fastest-growing

economic sectors of the 21st century.

Over the past year, PITA has focused on

the Palestinian youth; females and

males, because they have the power to

shape the world by developing versatile

skill sets and profitable businesses that

are crucial to the progress of the

Palestinian economy. PITA also focusing

on developing the Palestinian Micro,

Small and Medium Enterprises (MSME)

to generate new jobs, attract foreign

investment and improve the economic

situation in Palestinian territories

through building initiatives that are

angled towards improving economic

opportunities for individuals and firms in

the West Bank and Gaza Strip to alleviate

market failures related to market gaps.

In a nutshell; all efforts have been

tailored towards binding constraints in

the entrepreneurship and the IT

ecosystem of the digital economy,

including human capital, financing,

product markets, enabling policies,

institutional support, and connectivity

rising from our belief in the

opportunities afforded by digitalization

and the power of technology.

e prices.

The ICT sector optimizes the
Palestinian economy

Tamer Baransi -
Commercial Dir-
ector at BCI,
and Chairman
of The

Palestinian In-
formation Techno-
logy Association of
Companies (PITA)
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SECTOR OVERVIEW
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PALESTINE

Location, History and International
Relations

The State of Palestine is located in Western Asia situated
between the Eastern Mediterranean and the Red Sea. Its
territories are the West Bank which is bordering Israel and
Jordan and the Gaza Strip which shares a common borders
with Egypt and Israel.

The region of Palestine has a rich and complex history. It was
among the first regions with settled agricultural communities
partly due to its geographical vicinity to Mesopotamia, the
area between the Euphrates andTigris River (modern day Iraq),
often referred to as the cradle of civilisation. However, the
whole region is inextricably linked to the greater region, also
encompassing the territories of todays states like Egypt, Syria,
Jordan, Israel, Lebanon, the Gulf states, which the West
commonly refers to as the Near or Middle East.
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Todays Palestine, in terms of state-
hood, is however a relative young
entity which emerged out of the
tumultuous aftermath of the
World Wars. It was proclaimed by
PLO Chairman Yasser Arafat in
1988 and has been since recog-
nised by 138 of 193 United Nations
(UN) member states. The Pales-
tinian National Authority (PNA),
officially the State of Palestine is a
semi-presidential multi-party re-
public with many different politi-
cal parties.

Palestine is a member of the UN
Asia Group and a UN (Observer), a
member of the Non-Aligned
Movement (NAM), the G-77, the
UNESCO, the Organisation of Is-
lamic Cooperation (OIC) as well as
the Arab League.

Historically, the region always was
reliant on trade with its neigh-
bours as well as long-distance
trading. Thus, Palestine intensified
and diversified its trade relations
with other nations like Turkey, the
UK, and the Netherlands, who are
its fastest growing export markets
and Saudi Arabia, India and China
in terms of imports. (1)

In 1997 Palestine signed an Interim
Association Agreement on Trade
and Cooperation with the EU
which provides for duty-free access
to EU markets for industrial goods
and an agreement for further liber-

SECTOR OVERVIEWSECTOR OVERVIEW

alisation of agricultural products
which entered into force on Janu-
ary 2012. (2)

In 1996, US President Clinton
signed a proclamation granting
duty-free import status to items
produced in or imported from the
West Bank and Gaza. The Pales-
tinian Authority (PA) has more re-
strictive trade agreements with
Jordan and Egypt and there are no
tariffs on trade between Palestine
and Israel. (3)

Demographics, Lan-
guage, and Religion

With a landmass of a little over
6,000 km² Palestine is the 163rd
largest country in the world and
takes the 121st place in terms of
population (around 5,319,000)
which makes it a rather small state.
https://worldpopulationreview.
com/countries/palestine-popula-
tion This makes Palestine a very
densely populated country al-
though 1.84 million of its people
live neighbouring states. (4)

In addition the State of Palestine
has a staggering demographics

with 61.9% of the total population
being under the age of 30 and less
than 2% are 65 years and older. (5)

Islam is the dominant religion with
80-85% of the population being
predominantly Sunni.

There are also other religious mi-
norities like the small Arab Chris-
tian community which is mainly

Picture: Bethlehem,
Palestine by Jonas Brief
via unsplash.com

Disclaimer:Thegeographicalmap
usedinthispublication is for

informationalpurposesonlyand
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internationalboundariesor
regions;GIZorDOVmakeno
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Tech and Innovation Parks and Accelerators in Palestine
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Greek Orthodox (≈2%), the Pales-
tinian Metawalis, Druze, Baha’is,
and Samaritans. Thus, Arabic is the
predominant language but He-
brew is also commonly known as
well as English, as it is compulsory
in all schools.

Economy

Palestine is a small lower middle-
income economy classified by the
IMF as a developing country or
emerging marked respectively
and is driven by services, which ac-
counted for 60% of GDP, and its ex-
ports have been on the rise over
the past decade.

The nominal gross domestic prod-
uct (GDP) for 2021 was $18.04 bil-
lion and $30.52 billion (PPP). It is
slowly recovering from the depth
of the 2020 recession and is esti-
mated to reach its pre-pandemic
level in 2023. Its current GDP per
capita is $3,664.0 (IMF 2021/22).
(6)

The main currency is the Israeli
new shekel because under the
Protocol on Economic Relations

(Paris Protocol 1994), the Palestini-
ans are not allowed to introduce
their own currency. Almost three
decades later, the Protocol remains
in place and still governs and con-
strains the Palestinian macroeco-
nomic, fiscal and trade policies.

Key economic sectors

The Agriculture Sector is one of the
most important and oldest in the
Palestinian economy. Its GDP con-
tribution declined from 37% in the
mid-1970s to 7.1% in 2022. Yet, it
still serves to achieve food security
and economic growth, with olive
oil and tropical fruits leading the
export charts, despite a declining
rural population that shrank to
23% of total population since the
1960s (≈55%) which makes Pales-
tine comparable to Germany in
terms of urbanization (World Bank
2021 / OEC 2022). (7,8)

Industrial activities, including the
extracting, processing, and handi-
craft branches, are contributing
around ≈12% of the GDP with
building stone, marble, scrap iron,
and aluminium leading the list of

the highest commodities ex-
ported from Palestine. Neverthe-
less, it is the handicrafts industry
that makes up the largest part of
the industrial sector. It is famously
known for its embroidery and
olive woodworks, following cen-
turies old traditions while other
newer branches innovate, tweak,
and transform the old knowledge
to produce modern crafts and in-
crease its output even further
(OEC 2022 / Heinrich Böll Stiftung
2023). (9)

The biggest GDP contributor by far
however is the services sector
which has grown substantially

over the past decade, while the
other sectors shrank, contributing
≈62% of GDP. The sector covers ev-
erything from real-estate, telecom-
munications, transportation, insur-
ance, banking, hotel, restaurants,
and distribution services.

Moreover, the Palestinian Author-
ity’s and its Ministry of Telecommu-
nication and Information Technol-
ogy (MTIT) are trying for two
decades now to build a Palestinian
ICT industry by furthering produc-
tive growth in the sector and to re-
gain sovereignty over this part of
its economy.

SECTOR OVERVIEWSECTOR OVERVIEW
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During the pandemic Palestine
took a big hit from the socioeco-
nomic side effects, which resulted
in the biggest recession on record,
shrinking the economy by 11.3%,
and although all sectors except
the agricultural one grew and the
overall growth rate reached 7.1%
in 2021/22, it is still recovering.
And an uneven recovery it is, as
the barriers imposed under occu-
pation and the lack of fiscal and
monetary policy options have
bereft the Palestinian government
of the necessary tools to mitigate
the ramifications in contrast to
other countries.

In fact, all sectors are recovering
but it is estimated that the econ-
omy will not reach its pre-pan-
demic levels before 2023. The
different sectors also continue to
suffer more or less from a variety
of challenges.

The industries competitiveness is
modest, if compared to other re-
gional and international markets
and the handicraft industry only
truly prospers in synergy with
tourism. With the recent global
rise in food and energy prices,

there is additionally a risk of infla-
tionary pressure as the majority of
wheat consumed is imported from
Ukraine and Russia. Thus, GDP
growth is expected to be in the
range of 3% in the medium term,
barely enough to keep up with the
growing population and implying
a weak labour market as well as
possible per capita GDP stagnation
(UNCTAD 2022 / IMF 2022 / World
Bank 2022). (10,11,12)

ICT & BPO Sector

The Palestinian ICT sector accounts
for about 4% of Palestines total
GDP in 2022, which is about $651
million, and is growing slowly but
steadily.

The sector itself, like the whole of
the Palestinian Economy, is domi-
nated by micro, small, and medium
enterprises (MSMEs) and according
to the Palestinian Investment Pro-
motion and Industrial Agency (IP-
IEA) the sector, employs around
9000 individuals in little under 700
different companies in the West
Bank and Gaza combined. Al-
though different sources deviate

from these numbers, the above sta-
tistics correlate with with the find-
ings of the ICT Companies Database
gathered by the MTIT which was
funded by the World Bank and im-
plemented by the DAI in February
2022, which is currently under re-
view (World Bank 2021). (13)

Also, the pandemic has shown the
PA the importance of investing in
new technologies, the need to facili-
tate remote work as well as to pre-
pare and maintain a tech-savvy work
force (PITA 2022). (14)

Accordingly the Palestinian Ministry
of Telecommunication and Informa-
tion Technology (MTIT) is working
on the development of an e-govern-
ment strategy that guides the digital
transformation to scale up e-service
delivery, such as laws on access to in-
formation, protection of personal
data, cybersecurity, cybercrime, dig-
ital signatures, and certificates. Be-
side these positive developments,
important challenges remain as the
implementations have been frag-
mented across PA entities resulting
in a momentarily uneven level of ICT
adoption which is planned to be
worked off in 2023.

Nevertheless, the sector is growing
and the fact that the Palestinian pri-
vate sector still makes limited use of
digital technologies leaves plenty
room for growth inside WB&G as only
a third of firms have their own web-
site, compared with half of firms in
the MENA region on average. Fur-
thermore, only 4% of firms use tech-
nology licensed from foreign compa-
nies and the use of digital financial
services is still low, with only around
14% of adults using digital payments
which leaves plenty of room to grow.
Meanwhile service exports increased
significantly in the past decades,
from $2 million in 2000 to more than
$134 million in 2021, comprising
more and more shares of the service
exports total (World Bank 2022). (15)

Digital Strategy

The PAs considers its sectoral ICT
strategy as a tool for the develop-
ment of the economy in general, as
an enabler comprehensive economic
progress and Palestine’s strategy for
2021-2023 outlines four key priori-
ties:
• Creating an enabling legal, legisla-
tive, and regulatory environment

The ICT sector
is growing and
can even bene-
fit from a do-
mestic de-
mand in IT
services and
digitization
projects.

Disclaimer:Thegeographicalmap
usedinthispublication is for

informationalpurposesonlyanddoes
notconstituterecognitionof

internationalboundariesor regions;
GIZorDOVmakenoclaims

concerningthevalidity,accuracy,or
completenessof themapsnor

assumesany liability resultingfrom
theuseof the informationtherein.
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• Advancing electronic services
• Fostering a competitive digital
industry
• Nurturing qualified and produc-
tive human resources
The PA has laid the foundation for
e-government services with a cen-
tralised government IT center that
was created by the MTIT and to
which 53 agencies have been con-
nected since 2013.

Internet is acquired through differ-
ent internet providers with back-
bone from Jordan, Egypt, and UK
with finer optics, symmetrical and
asymmetrical DSL, or microwave
connectivity from Israel. Palestines’
West Bank but also Gaza has made
significant progress in develop-
ment of their digital Infrastructure
in recent years. 3G introduction in
2018 now covers over 64% of the
population. Broadband expansion
is well underway and its speed,
with 16.3 mbit/s is already higher
then the MENA average. However
High-speed internet is still in the
nascent stages with only eight
subscriptions per 100 inhabitants.

Thus, it is discernible that the PAs
MTIT has realised that internet

connectivity serves as a key en-
abler and platform, not only for in-
novation and entrepreneurship
but also for education, health, and
agriculture sector.

Also, the pandemic has shown the
PA the importance of investing in
new technologies, the need to fa-
cilitate remote work as well as to
prepare and maintain a tech-savvy
work force. Accordingly the Pales-
tinian Investment Promotion
Agency (PIPA) has introduces some
actions and an incentive package
to support new businesses, fresh
graduates’ projects as well as exist-
ing companies to further the sec-
tors growth and sustainability.

Specifically the package entails
special facilities like waived regis-
tration fees for entrepreneurial
projects, an income tax waiver for
up to four years new companies
and two to three years for existing
ones. Similarly, approved contribu-
tions in financing research and de-
velopment in the ICT field will re-
ceive tax abatements (World Bank
2022). (16)

There are approximately 60 innova-
tion hubs and support organisa-

tions in WB&G including incuba-
tors, accelerators, working spaces,
innovation and training centres.

With the help of the European
Union, Google, and other donors
in collaboration with SPARK, an aid
group from the Netherlands that
helps young people to succeed in
regions affected by conflict, sev-
eral achievements have been
made in the ICT industry in Pales-
tine since 2011. The fruits of the
initiative are over 5,000 trained en-
trepreneurs, it supported and
grown 260 SMEs respectively, and
created over 600 new jobs. The ini-
tiative focuses on collaboration
with local partners, mostly innova-
tion Hubs, accelerators, and incu-
bators in Palestine including PICTI,
UCAS TI, TechnoPark, FLOW, Sta-
tion J, Intersect, The Business

Woman Forum (BWF) Village Capi-
tal, Gaza Sky Geeks, Hebron Munic-
ipality’s Business Incubator
(HEBIC), Startup Without Borders
and Re:coded. (17)

Among these the Palestine Infor-
mation & Communications Tech-
nology Incubator (PICTI stands out.

As the first business incubator in
Palestine, PICTI is known for its
effective incubation services, creat-
ing investment opportunities for
innovative and unique entrepre-
neurial projects within the ICT sec-
tor.

PICTI was created through the ini-
tiative and support of the Pales-
tinian Information Technology
Community with a branch in Gaza
Strip, and has as its mission the re-

SECTOR OVERVIEWSECTOR OVERVIEW

+260
ICT SME’s

600
New ICT jobs

5,000
People trained

Broadband ex-
pansion is well
underway and
its speed, with
16.3 mbit/s is

already higher
then the MENA

average, but
still lacks in

number of sub-
scriptions.

spark
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vitalization and the sustainable
growth of the Information Com-
munication Technology (ICT) sec-
tor in Palestine.

The strategic core of PICTI is an in-
cubator facility that offers profes-
sional business services to Pales-
tinian entrepreneurs who have
mature concepts for unique and
innovative ICT products assessed
to have strong market potential.
PICTI’s incubation program helped
service startups from the various
fields and sectors; Green Economy,
Edutech, E-Tourism, AgriTech, Eco-
friendly, marketing & design, legal
advisory, content development,
FinTech, E-commerce, and speech
recognition.

Education

Palestinians are aware of the im-
portance of ICT integration into
their school system and although
much has been put into motion
over the past two decades, it is not
yet quite there. Despite teaching
moving gradually to be more prac-
tical, it is still very theoretical. Thus,
time is of the essence as over one

million students are enrolled in pri-
mary and secondary education
and some 200,000 in tertiary edu-
cation institutions. More teacher
training is required to develop their
abilities and further more innova-
tive teaching methods, and the
curricula need to be redesigned to
attract more students. to pick ICT
relevant degrees.

The schools infrastructure and ICT
equipment is also lacking and
needs to be addressed and more
ICT facilities should be made avail-
able in general to spur interest and
opportunities even further (Sab-
bah/Hadzilacos/Najdi 2020 / World
Bank 2022). (18)

Despite all that, Palestines Ministry
of Education (MOE) led initiatives
created success stories which in
turn turned out to be establishing
a beneficial environment. Today
more than 8000 students enrolled
in ICT and there are over 2500
yearly graduates enrolled in 13
Palestinian Universities teaching
related fields. In addition company
partnerships have been put in
place as well as R&D projects with
CISCO, Intel, HP, and Microsoft.

Labour Cost

The average monthly salary in
Palestine is €1,590 (EUR). The
gender pay gap is slowly clos-
ing but still lies at roughly
14%.

The average ICT sector salary
exactly equates the nations
monthly average but might
deviate significantly depend-
ing on city and region. The
salaries in IT-services are be-
tween €800,00 (lowest aver-
age) and €2.000,00 (highest
average).

Entry level salaries for fresher
and juniors incrementally in-
crease about 32% after 2-5
years experience and another
36% after 5-10 years in almost
all industries and disciplines,
although these numbers
might vary depending on
company and position.

Obtaining a Bachelor’s degree
increases the salary over peo-
ple that only managed to earn
a certificate or diploma by
24%, another 29% more for at-
taining a Master’s Degree,

while a PhD holders can add
additional 23%.

About 34% of employees in
the ICT and customer care sec-
tors receive annual bonuses
that average at 3-6% of their
annual salary (Salaryexplorer
2022).

Note: gross salaries, salaries based on
statistical data from different job
portals, incl. glassdoor.com and
salaryexplorer.com. Current market
salaries may differ or flactuate due to
the labor market dynamics.

!

Business Process Consultant

Software Engineer

Service Delivery Manager

1,650 USD

1,660 USD

2,010 USD

Customer care jobs (monthly avarage salaries)

Client Engagement Specialist

Call Center Manager

Agent 650 USD

1,120 USD

2,060 USD

IT services jobs (monthly avarage salaries)

www.picti.ps
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(11) IMF https://www.imf.org/en/
News/Articles/2022/03/10/pr2272-
imf-staff-concludes-visit-to-west-
bank-and-gaza
(12) Worldbank https://www.world-
bank.org/en/news/press-release/
2022/05/09/the-palestinian-eco-
nomy-will-continue-to-operate-be-
low-potential-without-concrete-
policy-actions
(13) Worldbank https://documents1.
worldbank.org/curated/en/
472671640152521943/pdf/
Palestinian-Digital-Economy-Assess-

ment.pdf
(14) PIPA http://www.pipa.ps/page.
php?id=1b870fy1804047Y1b870f#:~:
text=The%20IT%20sector%20contri-
bution%20is,sector%20in-
%20the%20Palestinian%20market.
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worldbank.org/source/world-devel-
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worldbank.org/curated/en/
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Palestinian-Digital-Economy-Assess-
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Conclusion

Over the past two decades Pales-
tine has established a good foun-
dation for the development of its
digital economy. Service exports
increased significantly, from $2
million in 2000 to more than $134
million in 2021, comprising more
and more shares, currently around
15% of the service exports total.

Both, in WB&G internet accessibil-
ity improved significantly which
will further the growth of digital
businesses as well as the develop-
ment of public and private plat-
forms. The PA is well aware that

connectivity alone can change a
countries’ development path and
is driving its expansion continu-
ously onward.

Estimates from the World Bank
Group show, based on data from
other developing countries, that
10% increase in broadband pene-
tration alone increased GDP be-
tween 0.8% and 2,46%, as it is in-
creasing productivity merely by
improving communication, con-
necting remote areas, and closing
the information gap while simulta-
neously optimising supply chains
and reducing transaction costs
(World Bank 2022). (19)

Regulatory reforms that have
been enacted by the PA or
which are in transit have
paved the way for digital fi-
nancial services and aim to
protect personal data, secure
cybersecurity, and regulate cy-
ber laws.

The demand for digital skills
and solutions are also con-

stantly rising and although the
education sector does not yet
meet the growing needs of
the ICT sector, which is cur-
rently reflected by many va-
cant positions alongside a
high unemployment rate. Ad-
ditionally, female participation
in the sector is currently
around 27% rising due to
many initiatives promoting

education in STEM and digital
education in general. Never-
theless, the numbers show a
positive trend in the right di-
rection, towards a well-con-
nected Economy with a huge
growth potential not only for
the ICT sector but for the
whole economy.

Picture: by Sigmund via
Unsplash

The information in this article has been carefully researched and analysed by the editor team
of Deutscher Outsourcing Verband e.V., Germany.
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Interview with Tamer Baransi,
Chairman of PITA, Palestine

Palestine's
emerging
technologyand
startup
ecosystem

The Palestinian Information
Technology Association of
Companies represents more than 150
major ICT companies in Palestine’s
emerging technology and startup
ecosystem. PITA has become the
driving force in advancing the ICT
sector’s interests, and the leading
information source about this sector
in Palestine.

Based in Ramallah, PITA was founded
in 1999 by a group of Palestinian
entrepreneurs with the vision of
creating a non-profit organization to
advance the interests and positive
societal impact of Palestine’s
Information and Communication
Technology (ICT) sector.

A new generation of forward thinking
entrepreneurs with a heritage that
takes them back thousands of years
in history is bringing together
profound change to the technology
and startup landscape.

We had the chance to interview
Tamer Baransi, Chairman of PITA and
talk about PITA’s work and the local
ICT sector.

1. Could you please give us a short
overview of PITA and its main
objectives?

PITA represents more than 180 major
ICT companies in Palestine's
emerging technology and startup
ecosystem and has become the
driving force in advancing the ICT
sector's interests. Based in Ramallah
and offices in Gaza, PITA was founded
in 1999 with the vision to advance the
interests and positive societal impact
of Palestine's ICT Sector.

PITA's programming, content, events,
and global outreach are strategically
focused on local advocacy,
knowledge sharing, the continued
development of high-calibre local
human capital pipelines, and global
business development support to
increase foreign investments in the
sector. PITA also supports
international firms seeking to partner
and collaborate with Palestinian
technology services suppliers. PITA,
as a body, is a cluster that includes all
those involved in the ICT sector, from
the largest to the smallest companies,
each with a different speciality
(software, hardware, ISP, Telecom,
consultancy and training, etc.).

INTERVIEW

Photo by Brian Suh and Kaitlyn Baker on Unsplash.com
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2. Can you tell us more about
PITA's "Tech Savvy" program
and how this affects the labor
market for ICT talent in
Palestine?

The project aims to support un-
employed Palestinian IT gradu-
ates to get jobs by upskilling to
meet local and international job
requirements better. Despite the
Covid-19 crisis, the number of
jobs available in the Palestinian
IT market is still growing, partic-
ularly for front-end and back-
end developers and data spe-
cialists. In addition, the boom in
online retail and services is con-
tributing to this growth. Despite
this, fresh graduates from
Palestinian universities face
difficulties meeting local and in-
ternational job standards due to
the learning gaps between sup-
ply and demand, which inhibit
their access to such jobs.

And so, the intervention focuses
on building a new learning mod-
ality to facilitate a more vital
linkage between the curriculum
taught in universities and the
needs of the workplace. In addi-

tion, the model is flexible in re-
sponding to the needs of com-
panies since each IT job type has
its own specificity. This program
is an opportunity for companies
seeking to train and hire ICT pro-
fessionals by participating in the
training journey. The trainees
will undergo a structured pro-
gram of training, mentorship,
job placement support and in-
ternships to be later hired in an
entry or mid-level tech role.

Thus, it contributes to upgrad-
ing the ICT youth graduates'
skills and preparing them for the
desired job roles to be competit-
ive in the local, international,
and online marketplace. It is a
key driver of employment op-
portunities that overcome vari-
ous job requirements and chal-
lenges in the ICT market in
Palestine. As for the employers'
level, who are from multiple sec-
tors, they can now recognize
these skills, invest in training
and building capacity for parti-
cipants, and help advance their
chances of future employment.
Furthermore, it provided in-
depth insights on sector trends

PITA's strategic goals revolve around
the following aspects:

Policy & Advocacy: Wider echo for
PITA's members' participation and
partnership with the public sector
and possible donors and entities.
Capacity Building: Enhanced ICT hu-
man capital to innovate and re-
spond to the latest industrial de-
mands.

Sector Branding and Access to
Markets: Rising innovation and cre-
ativity of the Palestinian ICT sector
penetrating the local and interna-
tional forums.

Visibility and Communication:
Raising the ICT voice and advancing
the activism and the Resilience of
the Palestinian ICT sector as an actor
of change.

Picture:
RonaldCandonga via
Pixabay.com
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ies (inside PITA's members'
companies operating in the
ICT sector and home-based
programmes) in companies
operating in various fields. The
interventions were designed
with a multisectoral approach
to contribute to the recogni-
tion and full exercise of
Palestinian women's right to a
life free of violence and eco-
nomic rights in the West Bank

and Gaza by promoting ac-
tions to allow their financial
autonomy and labor insertion
of women in non-traditional
economic sectors.

As a result, women startups
and entrepreneurs were sup-
ported, women were placed in
employability programmes,
women were trained on IT
skills, and women's capacities

were strengthened to create
an economic initiative that
could improve their employ-
ees' access capabilities.

and existing, and emerging skills in
demand for designing flexible
modules to address the industry
needs accordingly.

3. We have also seen programs
and initiatives to foster the inclu-
sion of Women in the ICT sector,
which is an essential aspect of
supporting growth in the in-
dustry. Can you tell us more
about that?

Over the past years, PITA has fo-
cused on the Palestinian youth,
both females and males, because
they have the power to shape the
world by developing versatile skill
sets and profitable businesses that
are crucial to the progress of the
Palestinian economy. The company
is also focusing on developing the
Palestinian Micro, Small and Me-
dium Enterprises (MSME) to gener-
ate new jobs, attract foreign invest-
ment and improve the economic
situation in Palestinian territories.
Within its strategic orientations and
interventions, the focus has been
tailored towards female empower-
ment and inclusion in the labour
market. It stressed in its policies the

importance of implementing activ-
ities that ensure the fulfilment and
achievement of gender equality.
(Supporting business startups led
by women entrepreneurs, increas-
ing the number of women workers
in the ICT sector, and improving the
working environment for women).

Within the last four years, gender-
based projects have been imple-
mented to target women's social
and economic empowerment and
combat discrimination and gender-
based violence among family mem-
bers and the workplace. For that,
PITA has been indulged in several
employability programmes such as
(Palestinian Women Enjoying their
Economic Rights and Promoting
Social Change) and (Reducing
Gender Inequalities in the Occu-
pied Palestinian Territories) that fo-
cus on women's economic and so-
cial empowerment in Palestinian
society.

Those programs focused on provid-
ing internship opportunities for wo-
men interns in PITA's members'
companies operating in the ICT sec-
tor and employability opportunit-

The interven-
tion focuses on
building a new
learning mod-
ality to facilit-
ate a more vi-

tal linkage
between the
curriculum

taught in uni-
versities and
the needs of

the workplace.

About the author: Tamer
Baransi is the Commercial Dir-
ector at BCI and Chairman of

The Palestinian Information
Technology Association of
Companies – PITA.

He has studied economics and
graduated from the University
of Essex in the UK. He is the
Commercial Director at BCI, a
leading ICT company that
helped transform technology
and communication through-
out the MENA region. Tamer is
also serving on the board of
directors of The Palestinian In-
formation Technology Associ-

ation of Companies (PITA). His
passion for business, leader-
ship, technology and eco-
nomic development has been
the main driver behind his
eagerness to work and make a
positive change in Palestine
and the region.
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By Yahya Al-Salqan, President and
CEO of Jaffa.Net

Fromacall
to fruitful
cooperation

Images by Omar Prestwich via Unsplash.com

SUCCESS STORY

In 2010, after almost ten years since the company
was established, I received an email from a major
chip manufacturing company, perhaps the most
significant worldwide, suggesting a meeting after I
managed to meet a VP and a General Manager in
the region. I thought it would be a general meeting
whereby I would be asked to present i-Jaffa.Net. I
decided to do it the Silicon Valley way, where I ac-
quired my hi-tech experience before starting i-
Jaffa.Net as a software development and out-
sourcing company. Being over-prepared is better
than being less prepared.

i-Jaffa.Net Inside
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Hence, I prepared a 20 minutes
presentation covering our history,
the staff, previous projects, our qual-
ity focus and orientation and our hu-
mane culture at the company. Luck-
ily, we had finished at that time a
check clearing system for banks
where our software manages
around 75% of the checks circulat-
ing in the country with almost no
downtime, completed a significant
project automating the court's sys-

tem in Jordan and Palestine, worked
on a project for Fujitsu, and de-
veloped software for a research cen-
ter at Oxford University to showcase
the complexity of software we had
developed. I was hailed by so many
detailed questions, and I found my-
self presenting my company in front
of the site manager, the software
validation director, the outsourcing
expert, and a few software develop-
ment managers.

Image source: At hospital
Copyright: Jaffa.net

SUCCESS STORY
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SUCCESS STORY

I think I aced it. Thanks to my train-
ing and experience as a professor
as part of my career, I led many pro-
jects while working for Sun Mi-
crosystems in California. At the end
of the two-hour meeting, I asked if
possible to let us compete in any of
the upcoming outsourcing pro-
jects, and the answer was, why not.

Three weeks later, I received an in-
vitation to bid for a validation pro-
ject granted to an international
outsourcing destination and was
about to be terminated due to a
lack of quality and high turnover
among the project staff. A week
after submitting the i-jaffa.net pro-
posal, I was asked if willing to prove
that we could do what we prom-
ised in our bid and to work on test-
ing the software for a week. I, of
course, agreed and provided the
test plan, the project plan and the
expected deliverables.

Oh my God, I received a phone call
this time from the project engin-
eering manager asking me when
we can start the testing per the
suggested plan. We both agreed to
start three days after due to a week-
end. I marshalled all the needed re-

sources, and I myself helped
throughout the testing process,
which we finished one day ahead
of schedule, and, yes, we found crit-
ical bugs. We were granted the pro-
ject that involved five validation
engineers and a project manager.

Six months later, we increased the
number of validation engineers to
eight and more software develop-
ment engineers were added to the
team. The project lasted almost
three years, during which another
complete development project
was granted to us and is still ongo-
ing as we speak with additional val-
idation engineers and project man-
agement. After the first project was
about to end, I was asked to retain
the same staff rather than assign-
ing them to any other projects. I
did, and a third project was also
granted to us.

As of today, and for the past thir-
teen years, we have continuously
provided software development,
validation, project management,
and support for the same client.
The first project manager from the
client side once said: "Outsourcing
is always a challenge, but in my
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About the author: Yahya Al-
Salqan, an entrepreneur and
inventor, The President and
CEO of Jaffa.Net- a leading
software development and
outsourcing company, a Board
member of the Palestine In-
vestment Group (PADICO), the

elected Chairman of the
Palestine ICT Incubator (PICTI)
(2015-2019), Board Member of
the Palestine High Council of
Innovation and Excellence
(2015-2019), and co-founded
the Mobile Monday Palestine
Chapter.

He is passionate about con-
verting new ideas into busi-
nesses, pushing the boundar-
ies and thinking out of the
box, and embracing new tech-
nologies such as blockchain
and the digital economy.

Before starting Jaffa.Net
(www.i-jaffa.net), he worked
as a Senior Engineer at Sun Mi-
crosystems in Silicon Valley-

California and was ranked as
an Outstanding Engineer. Be-
fore Sun, he worked as an As-
sociate Researcher and Pro-
fessor Of Computer Science at
West Virginia University-USA.
He has published more than
50 Refereed Articles. He was
an invited speaker at many in-
ternational conferences. He
holds a PhD in Electrical En

gineering and Computer Sci-
ence from the University of
Illinois, an M.Sc. in Computer
Science from American Uni-
versity- Washington DC, and a
B.Sc. in Electrical Engineering
from Birzeit University.

work with i-Jaffa.Net, I have found
an eager and willing partner who
is easy to work with, delivers on
their commitments and is eager
to grow and improve", and an-
other team lead of another pro-
ject said: "When we started with i-
Jaffa.Net, Code Quality is im-
proved, went from 120 bugs to 50
in less than three months which
we did not see in the past year
and a half.

All Sprints were delivered on time.
Our releases to customers were all
on time. Our customers are
happy. "I recommend and would
hire i-Jaffa.net again and again". I
could not have asked for any bet-
ter recommendations!

In addition to outsourcing, i-jaffa.
net also developed multiple
products, such as MobilePay (as a
mobile wallet), that empower
users to pay bills and send and re-
ceive payments in fiat currencies
as well as cryptocurrencies (Bit-
coin and Ethereum).

A major investment bank uses
MobilePay; a Carpool application
(Rafiq Carpool); an eKYC (Know

Your Customer) and Digital ID
solution for the financial sector
(FinID) using blockchain for se-
cure ID storage and biometric for
identification; and SigmaHealth
for Electronic Health Record and
management of clinics, labs, and
hospitals. Yes, we are working on
an NFT-based health record
whereby the patient owns their
data and can grant access to
health providers and physicians
as needed.

Finally, I have often been asked
about staffing and how we find
the right skilled employees. So let
me just briefly say that we are ac-
tually lucky when it comes to a re-
source pool. Our pool of talent
consists of university graduates in
the field, which amounts to
around 3,000 per year, which is an
order of magnitude more than
what the market needs to employ

That allows us to cherry-pick the
best. In addition, and as of social
responsibility, i-jaffa.net staff, in-
cluding myself, teach some
courses at the closest universities
and consequently, we hire the
best in class as well. Last but not

least, often many ex-pats who
return home from Europe or
USA find i-jaffa.net culture as
close to the same culture they
are used to as we invest in our
staff and infrastructure (from
fiber Internet connectivity
from two different providers,

to flexible working hours, and
continuous training and en-
courage innovation). Building
quality solutions and main-
taining a good reputation
throughout the 23 years of ex-
perience plays a factor here.
We aim to have a pleasant

place to work, grow, and in-
novate. We measure our suc-
cess by our customer's suc-
cesses. We are ready to
innovate together.

I decided to do it
the SiliconValley

way, where I
acquired my hi-
tech experience

before starting i-
Jaffa.Net as a

software
development and

outsourcing
company. Being
over-prepared is

better than being
less prepared.

SUCCESS STORY SUCCESS STORY
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We have the opportunity to
make an interview with Frank
Müller, the CEO at AXSOS AG
Germany. He and his company
searched sustainable ways to
scale their workforce, and they
decided to open an office in
Palestine. We asked him about
this decision, and much more
for the Outsourcing Destination
Guide Palestine, commissioned
by GIZ.

Frank, you are the CEO of
AXSOS AG in Germany, which
has been named one of the 30

best IT service providers in
Germany. Can you give us a
short introduction about AXSOS
and how you managed to
receive this distinction?

Sure we are an IT service provider
providing services to our
customers in the fields of IT-
Infrastructure, Cybersecurity and
Digitalization. We have three
offices in Germany, one in
Ramallah, one in Jerusalem and
also an office in Thessaloniki.

Copyright by AXSOS
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Early on our journey as a
company, we realized the
shortage of competent resources
in IT in the D/A/CH market (as well
as globally) and decided not to
follow other IT service providers
to their offshoring or nearshoring
locations.

It was key for us to create a USP
(unique selling point) with our
nearshoring approach. So the
basic idea was simple. We have
married the cultural advantages
of the German (quality mindset,
sticking to the processes) with the
oriental culture (hospitality,

human-centric) and created a
new customer experience. And
that is what we did over the last
ten years.

We discovered even more
valuable benefits in the
Palestinian market on our journey.
Due to their living situation, most
Palestinians have developed a
high situational intelligence (as I
labelled it), a high resilience, and a
great hunger for change.

These benefits are significant for
our customers in D/A/CH as most
of them are in the SMB and

Copyright by AXSOS
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Picture: Baden-
Württemberg's Prime

Minister Winfried
Kretschmann has visited

AXSOS AG in Palestine
Copyright by AXSOS

classical "German Mittelstand", so
they do not have extensive steering
skills, and there it comes in handy
that our teams can "read in between
the lines".

That mixture and our diversity of
cultures build the foundation for
being granted such an award by our
customers.

And AXSOS has a special
connection to the ICT community
in Jerusalem and Ramallah. So
please tell us more about that.
How this developed, and how the
operation looks like today?

Well, I already had some experience
through one year of voluntary youth
work in the Holy Land End of the
90th. So that put it back on the radar
when we look for sustainable ways to
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scale our workforce. So the idea of
the aforementioned marriage of
cultures was born. Besides that,
the aim of the different
approaches to creating a new
customer value, there was and
still is a huge potential in the
Palestinian labor force. They have
a more than ~50% youth
unemployment rate, and more
than 40% of the population is
below 15 45years. So there is vast
potential to scale.

As this potential was not
leveraged fast enough to be on a
level an international customer
expects, we took that levelling up
in 2020 in our own hands and
founded the AXSOS Academy. It is
a bootcamp in which we train
young Palestinians within 3,5
months to become qualified full-
stack developers. We have trained
about 200 graduates with a
placement quota of more than
90% in the first market.

Today we provide services and
solutions with the traditional
business to our customers. At the
same time, we train through our
Academy young professionals for

the market and ourselves to serve
the rising demand for IT
professionals in the IT markets
globally.

I also read that Baden-
Württemberg's Prime Minister
Winfried Kretschmann has
visited AXSOS AG's branch
office in Ramallah. How did this
come, and what were the
conclusions?

Winfried Kretschmann was
planning to visit Israel, and
through their support
engagement for a college in
Bethlehem, it was designed to
combine it with a short visit to
Palestine. So some of his
entourage who had touch points
with AXSOS before suggested
paying us a visit

After taking a tour through our
offices and chatting with our
employees, Winfried
Kretschmann was mainly
impressed with the fact that we
managed to marry the different
cultures and learn from each
other the positive cultural
benefits while working on the

We have married
the cultural
advantages of the
German (quality
mindset, sticking
to the processes)
with the oriental
culture
(hospitality,
human-centric)
and created a new
customer
experience.

INTERVIEWINTERVIEW
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disadvantages. So it happens these
days that some of our Palestinian
employees are more "German" than
some German colleagues.

The other aspect he mentioned was
the change and the positive impact
we are creating in Palestinian society.
Through creating future-oriented
jobs, we make perspective and hope
for young Palestinians and do our

share on the way towards peace in
the region.

We have been talking about social
responsibility and cultural
engagement. But at the end of the
day, IT service is a business. Is
working with IT professionals in
Palestine a real business case?

Frank Müller has over 20 years
of experience in the IT in-
dustry. His talent for structur-
ing complex challenges and
translating them into solu-
tions is his core competence.
His background of experience
includes IT security and IT in-
frastructure, as well as applica-
tion development. These
three areas of expertise are
also reflected in the range of
services offered by AXSOS.
Since 2009, Frank Müller has
been a shareholder and board
member of AXSOS AG.

Frank Müller was strongly in-
fluenced by his one-year stay
in Palestine as a development

worker with YMCA, where the
difficult situation in the coun-
try once again challenged his
creativity and flexibility. This
inspired him to open an AX-
SOS subsidiary in Ramallah/
Palestine. For Frank Müller,
people and their cooperation
with each other make the
difference in all projects - de-
ciding about success or failure.
As the latest people-centered
project, AXSOS and the
Palestinian government foun-
ded the AXSOS Academy in
Ramallah in 2020, which trains
Palestinians on the job to be-
come software developers in a
16-week boot camp.
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Absolutely. But obviously, it
needs smart business people
to look a bit deeper. The
benefits need a second look
and a deeper understanding.
Palestine is not the cheapest
location, and in a pure
comparison of hourly rates,
services from Palestine can't
compete with eastern Europe
and the far east.

If you take a second look and
take into consideration the
very specific USPs of the
Palestinian market, then it
becomes a real business case.
A customer can save many
overhead costs on the project
management side. Based on
our ten years of experience,
customers also reduce
through this USP's the risk of a
project failure.

Picture: AXSOS’employees in Palestine
Copyright by AXSOS AG
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The AXSOS Academy in Ramallah is
an ambitious, future-oriented
project and an investment in the
career opportunities of highly
qualified and motivated
Palestinians. Through the Academy,
the aim is to train thousands of
software developers to meet the
growing needs of the international
IT market and establish Palestine as
a global outsourcing IT destination,
able to compete through excellence
and specialization.

Particularly, Palestinians are
characterized above all by their
situational intelligence, which
makes them a real asset to the IT
labor market and a wide variety of
international employers.

The AXSOS Academy has already
achieved impressive results. For

example, 90% of the Academy's
graduates from previous cohorts
have been able to convince 42 local
companies and 12 international
companies of their qualities and
have thus successfully entered the
first job market directly after
graduation.

This result is even more remarkable
in a country with a constantly high
youth unemployment rate.
According to current figures from
the Konrad Adenauer Foundation,
every second university graduate in
the West Bank is without a job. The
fact that the AXSOS Academy builds
the necessary bridge between
universities and the labor market, in
the growing and promising field of
IT, is encouraging and a ray of hope
for many people from different
backgrounds. It is also a great

AXSOS ACADEMY

success that many young women
are gaining greater independence
through their training at the
Academy. The biographies of the
participants speak for themselves.

Great goals

A former history teacher who wants
to reinvent himself in the IT industry.
A single mother who believes the
training she received at the
Academy will help her take a step
toward financial independence and
a more self-determined life. A young
woman quit her job at a tourism
company to follow in her father's
footsteps and take over his software
company. A longtime Palestinian
government employee nearing
retirement is pursuing the dream of
starting an IT startup with his son. A
Palestinian Army soldier who wants
to give up her rank to pursue her
idea of a navigation app for
Ramallah by combining her urban
planning studies with her training at
the Academy.

Many women, many men, many
stories – are all now writing an
exciting new chapter in the age of
the digital revolution.

Access for everyone:
remote and on-site

After the regulations due to the
Covid-19-pandemic, we are happy
to train students again on-site at our
AXSOS Academy in Ramallah!
Nevertheless, we continue to enable
individuals to pursue their software
developer education remotely. So
that everyone from a wide variety of
circumstances does have the
chance to 'restart' in life

Challenges as opportunities

The world of IT is predestined like no
other to be flexible and adaptable.
The Academy has also reinvented
itself in recent months. In addition
to the professional instruction of the
participants, there are now classes
for mental balance and exchange
with pedagogues.

The AXSOS Academy remains a
school of opportunities for people
who have the courage to face new
challenges in the innovative field of
IT - this also applies to the Academy
itself.

AXSOS ACADEMY



By Firas Shalabi,Vise President of
Fratello, Palestine

Developing
Inventory&Order
Management
System

Photo by Jimmy Musto on Unsplash.com
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Taleeaa is one of our clients working
in the textile industry located in
three main cities in Palestine,
Nablus, Hebron and Ramallah.

Taleeaa saw the opportunity in Fra-
tello SW House is helping overcome
obstacles and issues with existing
software systems running the com-
pany operations. Without these
changes, that would block their stra-

tegic business plans and help the
company develop business through
advanced SW solutions.

Success metrics that the cutomer
saw after doing business with Fra-
tello:
1. Advanced service and Quality
2. Commitment
3. After-sale support service

Image: Surface
via Unsplash.com

SECTOR INSIGHT

Copyright @ All rights reserved. Deutscher OutsourcingVerband e.V. 55

The Story of Taleeaa

Taleeaa was established in 1994,
having 40 + employees and a 25
% market share in Palestine in
the textile industry. Taleeaa is
planning to expand its local mar-
ket share and target interna-
tional markets.

During this long journey in the
market and vision, Taleeaa inves-
ted in SW systems to optimize
operations and develop busi-
ness. Three years ago, Taleeaa
contracted with an SW company
to produce an Inventory and Or-
der Management System. They
faced immense challenges, and
their experience in the system
and the SW company was awful
in terms of system quality, prob-
lems, support and old techno-
logy used for developing the sys-
tem, and user experience.

Taleeaa decided to choose Fra-
tello as an SW House for devel-
oping the system from scratch.
The decision was based on Fra-
tello's reputation in the market,
experience in the SW industry,

commitment, and aftersale sup-
port service.

1. Advanced service and
Quality

Taleeaa was under a big chal-
lenge and was unable to use the
system as planned as it was de-
veloped with old technology
(desktop application), limitations
adding advanced features, no re-
mote accessibility or mobility,
and access to the system was
from a desktop only.

Adding to the above, the system
had many issues and bugs with
delayed fixing.

Fratello developed Web and Mo-
bile applications from scratch us-
ing the latest SW technologies,
integrated with the Taleeaa fin-
ancial system to support clients'
financial records. A mobile app
was developed for mobility for
the employees, and in later
stages, Taleeaa clients will use it
to place their orders and process
the payment through the mobile
app and Web app.

SECTOR INSIGHT
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2. Commitment

The old system took 1-year of devel-
opment time while Fratello de-
veloped the system in 4-months.

3. After Sale support

The old system experienced a lot of
bugs. Fixing bugs was a time-con-
suming business challenge for
Taleeaa because of the delay in
resolving and, in some cases, bugs
not being resolved.

The newly developed system experi-
enced some bugs, fixing and sup-
port were on the spot and as agreed
with Taleeaa.
After system delivery and final ac-
ceptance, Taleeaa signed a support
contract with Fratello for support
services and future system develop-
ments.

Training Management
System

Galaxy Information Technology is
specialized in training services and
outsourcing in Palestine and re-
gional markets.

The client saw opportunities in Fra-
tello SW House: trust, communica-
tion, commitment and innovation.

Success metrics that the customer
saw after doing business with Fra-
tello:
1. Advanced service and
2. Quality
3. Commitment Innovation

The Story of Galaxy
Information Technology

Galaxy started its business in 1996 in
technical training services in
Palestine and expanded services
offering non-technical training. The
company started with seven em-
ployees and currently has 30+ and is
considered one of the top training
services companies. Galaxy invested
in developing a Training Manage-
ment System created by freelancers.
More than one year of work devel-
oping the system ended with an SW
version that was not well structured
and planned, which led to time-con-
suming adding features and scalab-
ility issues. The company was look-
ing for an SW entity to rebuild the
system with proper planning, and
Fratello was chosen for this job.

Photo: Campaign Creat-
ors via Unsplash.com
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1. Advanced service and Quality

Planning, architecture and standard
SRS are the key phases of any SW
solution. However, as they were not
implemented in the usual proced-
ure, this led to obstacles in the sys-
tem's future development while tak-
ing extra time.

Fratello developed the system on a
standard basis using the latest SW

technologies and scalable for future
developments and integration with
other systems or payment gateways.
Galaxy is going to sell the system as
a product in addition to internal use.

2. Commitment

The old system took one year, while
Fratello developed the system in five
months.

SECTOR INSIGHT SECTOR INSIGHT



About the author: Firas
Shalabi has held an impress-
ive career as a leader and
technical expert in his 23
years working in the IT and SW
industries. As the VP of Fra-
tello SW House, Firas Shalabi
plays a significant role in busi-
ness development and man-
agement. Throughout this
commitment to this role, he
has helped Fratello improve
operations, business and
management.

Prior to joining Fratello SW
House, Firas held a senior pos-
ition as Network and Systems
department manager for 12
years at Palestine Telecommu-
nication Co., helping establish
the Data Communication net-
work in Palestine to serve
data, VAS and internet ser-
vices to the country.

Mr. Shalabi has a B.A. in com-
puter engineering, an IT man-
agement diploma, BMP.
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3. Innovation

Fratello recommended many value-
added features to be implemented
in the system, such as Notification,
Call center data, and Certificates sec-
tion.

Currently, Fratello is developing a
learning management system for
Galaxy to be integrated with the
Training Management System.

Applicant Tracking System

BLOOVO is a UAE-based company
specializing in recruitment systems
serving the MENA region and inter-
nationally.

Opportunities BLOOVO saw in Fra-
tello SW House are quality talents
that can develop in a standard way,
in addition to commitment.

Success metrics that the customer
saw after doing business with Fra-
tello:
1. Quality Developers
2. Commitment
3. HR service

The Story of BLOOVO

BLOOVO started its business in 2018
by offering Applicant Tracking Sys-
tem (Ai-Powered System) products
in the market (Gulf market) and then
expanded internationally. A com-
pany outside Dubai hired the SW de-
velopers of BLOOVO at the begin-
ning (15 developers). BLOOVO was
under a significant challenge re-
garding the delivery time of
products, Quality and commitment,
which put senior management in a
big challenge as the business would
be impacted.

In 2019, BLOOVO decided to look for
an alternative outsourcing company
to continue developing the product,
and they started with Fratello as a
part-time quality assurance engin-
eer. During 2020, the 15 developers
were replaced by Palestinian de-
velopers through Fratello, and cur-
rently, the team is 50+.

The changeover enabled BLOOVO
to add Artificial Intelligence to the
system, Backathon and Inviews fea-
tures, expanding business, client ac-
quisition, and reaching international

markets. In august 2022,
Saudi-Based KABi Technolo-
gies merged with BLOOVO.

1. Quality Developers

Palestinian developers are
fully committed, well-edu-
cated and have excellent Eng-
lish skills. These key factors
played a significant role in
BLOOVO's success in the mar-
ket and being a big player in
Recruitment Systems.

2. Commitment

The efforts put in by de-
velopers showed how much
commitment Palestinian en-
gineers have.

3. HR service

Fratello HR services helped
BLOOVO focus on marketing
and business expansion. The
Services Fratello offers include
office space, internet, refresh-
ments, HR and accounting.

SECTOR INSIGHT SECTOR INSIGHT



Thewebapplicationplatformthatvirtual-
izesanddigitalizescompaniestohelpthem
worktogether

VIRTUALIZEDiN
USER

Images by Annie Spratt via Unsplash.com

By AlaaEddin Hossin, Co-Founder and
Board Director of AHD Technology

CASE STUDY

AHD Tech is a certified global IT con-
sulting & Software Solutions pro-
vider with more than 30 software
developers working full-time. With
the aim to become a leading & dy-
namic business partner committed
to providing innovative outsourced
services, we established in 2015
AHD Tech's experience expanded
over seven years of working with
satisfied clients worldwide.

Our DNA is made up of start-up
founders and the top talents in
Product, UX/UI and Software devel-
opment. We came together from
different backgrounds with one

goal: to bring a lean, user-centric
approach to product design and
software development by fully un-
derstanding the business needs be-
fore coding.

AHD has experienced success in
meeting customer demands by ad-
opting an Agile Management Ap-
proach. We believe that the best
way to minimize risks and succeed
in such a rapidly changing market is
to embrace uncertainty and be the
quickest and most productive in try-
ing new things. One of the most sig-
nificant benefits of agility is that it
can substantially reduce costs as the
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companies follow an iterative ap-
proach to planning and guiding
project processes. Just as in Agile
Software Development, an agile
management process is completed
in small sections; insights gained
from the critique of an iteration are
used to determine what the next
step should be in the pro.

AHD Tech has the opportunity to
provide software development and
staff augmentation for clients 24x7
in 12 languages across a wide range
of sectors, including education, e-
commerce, healthcare, civil and
community, tourism, food services,
and many other fields.

CASE STUDY
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Use Agile
methodologies
to involve our
customers and
manage our
projects; we
only hire great
problem
solvers with the
right skills and
drive.

In the last four years, we have had a
35% growth in our staffing popula-
tion to guarantee the transparency
of our software development out-
sourcing services. And use Agile
methodologies to involve our cus-
tomers and manage our projects; we
only hire great problem solvers with
the right skills and drive.

As diversity powers innovation, it is
essential to us. Our technical profes-
sionals come from various back-
grounds, ages, and industries, and
25% are female. This diversity, com-
bined with the passion of our people
in Palestine, helps to create an open,
innovative, and inspiring environ-
ment.

One of the most significant projects
with the Czech Republic banking
company, which we have been work-
ing on since 2019 called VIRTUAL-
IZEDiN USER.

Virtualizedin, or VIN for short, is a
smart B2B/B2C web application plat-
form that virtualizes and digitalizes
companies to help them work to-
gether in a single ecosystem to run
the business efficiently.

The platform matches the pro les
among companies, suggests the hu-
man resources and business partners
from local and global markets, and
allows them to share their human re-
sources among themselves to all in
the resource gap and work together
on projects in local and international
business markets.

We've created the platform that
provides various modules to help
companies to deal with their daily
businesses, which are divided into
four main sections:

vMy: is for each user to deal with
their daily business activities, such as
handling assigned projects, working
on tasks, and reviewing their finan-
cial and other activities.

vCompany: the companies are virtu-
alized, and the tools needed to run
their virtual company by managing
projects, internal and shared re-
sources capacity, tasks, marketing,
finances, etc., are provided in this
section.

vSocial: the vSocial channel in-
creases the vCompanies brand

CASE STUDY

Photo: AHD Office
in Palestine
Copyright: AHD
Technologies
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CASE STUDY

awareness, networking and recogni-
tion of not only various marketing
tactics and practices but also the
tactics used by direct competitors to
learn more about the vMarket and
its needs.

vMarket: providing users and com-
panies access to local and global
markets, where they can find suit-
able projects, vacancies, partner-
ships and qualified human re-
sources.

VIN has other modules to facilitate
communication, manage teams
within the organization, manage
and track project progress, track
your spent time, etc.

AHD followed a hybrid methodo-
logy of Agile in developing this pro-
ject - refer to the following figure.
AHD is very keen on documentation
during all the phases of the project.
Especially in the stages of gathering
requirements and the analysis and

AHD Team
Copyright: AHD Technolo-
gies
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About the author: AlaaEd-
din Hossin is the Co-Founder
and Board Director of AHD
Technology. He was a board
member of the Palestinian IT
Association of Companies
(PITA) from 2019 to 2021. He
has over 20 years of experi-
ence in information systems
development and design as a
software developer, database
developer, data warehouse
and business intelligence spe-

cialist, system analyst, soft-
ware architect and IT project
manager.

He has over nine years of
working as a lecturer and re-
searcher. He also has more
than 12 years of experience as
an ICT consultant with many
NGO, private and public or-
ganizations.

CASE STUDY

design of the system. AHD
pays excellent attention to the
high quality of the product
and the development process.

AHD is flexible and responsive
to any changes in require-
ments with the least cost and
effort, as well as engaging
stakeholders in all the phases
of the development process.
Therefore, the project will be
developed through multiple

iterations, and the application
will be built and improved
step by step. AHD would be
able to take stakeholders' and
end users' feedback as early as
possible. Also, defects will be
tracked at early stages to
avoid significant con-
sequences.

To start working on VIRTUAL-
IZEDiN USER, our team follow
these phases:

• Requirements Gathering
and Analysis

• Database and Architecture
Design

• Programming and devel-
opment

• Testing
• Deployment
• System Support and Main-

tenance
• Quality assurance
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Interview with Murad Tahboub, Partner and
Managing Director at ASAL Technologies, Palestine

Award-
winning R&D
for global
partners out of
Palestine

Photo by Campaign Creators on Unsplash.com

ASAL Technology is, with more than 400 employees, a
major contributor in the ICT services community in
Palestine. Could you please give us a short introduc-
tion to the company?

ASAL is the leading software and hardware house in
the Palestinian Market. It was founded in 2000. The
company is offering its services to global startups, in-
cluding WIX, monday.com, and Global-e, and multina-
tional companies, including Microsoft, Apple, Ca-
dence, and Synopsys.

ASAL partners with its clients to be an extension of its
technical team. ASAL provides software development
services, including R&D, frontend development, mo-
bile development, QA, and DevOps and Cloud.
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ASAL was the first company that
builds the VLSI center in Palestine. It
supports its clients by providing fron-
tend design, backend design, design
verification, and DevOps and CAD
support

ASAL has maintained gradual growth
throughout the past years by expand-
ing its operations to other locations in
the West Bank & Gaza. ASAL's

headquarter is in Rawabi. It also has
branches in Hebron, Nablus & Gaza. in
2021, ASAL opened its first interna-
tional branch in Amman, Jordan.

ASAL aims to create a social impact in
Palestine by providing high-quality
jobs for Palestinian engineers with ex-
cellent work conditions, competitive
salaries, and social benefits. Also,
ASAL targets equality in its hiring

INTERVIEW INTERVIEW

plan. Currently, 41% of the
working power are female en-
gineers, aiming to reach 50%
in 2023.

Furthermore, ASAL is partner-
ing with universities to offer
internships, mentorship, and
training programs for under-
graduates and fresh graduate
engineers.

Apple, Invidia, Alcatel-Lucent,
and Microsoft are just some of
the well-known companies
ASAL has been or is working
with within R&D and other IT
services. Please give us a brief
insight into the company's
global client basis and how
these companies and others
found confidence in working
with you.

ASAL successfully built part-
nerships with international
companies in the US and the
EU.

Quality of service: is the main
driver behind this success.
ASAL's engineer's caliber is on
the international standard.

The engineers hold a min-
imum BA in computer science
or computer engineering.
They have worked with mul-
tinational companies and
have excellent English com-
munication skills since they
graduated.

Commitment: ASAL has addi-
tional competitive advantages
that make it the right partner
for multinationals, like aiming
to build long-term partner-
ships with its clients. ASAL
portfolio includes clients since
2007.

Proximity: Due to ASAL loca-
tion, the team overlaps with
most of the destinations
around the world. Also, we fol-
low the client's working days
and times to maintain proper
communication with the
teams.

Low Employee turnover: In
this dynamic industry, ASAL
succeeded in maintaining a
low turnover rate through its
committed engineers

Cost-Effective: ASAL is com-
petitive compared with the in-
ternational market.

Infrastructure: ASAL follows
international standards with
its uncompromising infra-
structure standards, Data se-
curity, Physical security pri-
vacy, Backup system, and
Disaster Recovery Plan.

Accessibility: ASAL has access
to unrivalled talent across
Palestine through its offices in
Rawabi, Nablus, Hebron, and
Gaza. Also, ASAL attracts tal-
ent internationally through its
access to the Arab countries'
markets, including Jordan,
Bahrain, and Saudi Arabia.

Talent is essential, not only in
ICT services. ASAL has been in-
vesting especially in integrat-
ing women in its R&D and ICT
services teams and maintains
a very high ratio of 41% of fe-
male employees. Can you tell
us more about that and how
this has become a driver for
the company?

Rawabi English Academy Building, Rawabi, Picture by Baraa Zm via Wiki Commons
https://commons.wikimedia.org/wiki/File:Rawabi_City_0006.jpg
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ASAL Technologies believes in
equal opportunities for all.
With four branches lies in the
major Palestinian cities and
close to the prominent univer-
sities in the West Bank and
Gaza, ASAL succeeded in over-
coming any social, traditional,
and political challenges that
might affect reaching out to
the pool of Palestinian talents
in their resident cities, without
any need to change their loca-
tions. Also, ASAL works on en-
couraging females to work on

new technologies and be
more engaged in the hard-
ware industry, which acts as
an additional reason for fe-
males to engage at work.

Rawabi city is home to the
company in Palestine. We
learned that Rawabi city had
become THE modern business
hub in Palestine and is well-re-
cognized in the region, too.
From your perspective as a
resident, could you please tell
us more about it?

Rawabi is the first Palestinian
planned city strategically loc-
ated between Jerusalem,
Ramallah, and Nablus and the
largest private sector project
ever taking place in Palestine.
A complete and comprehens-
ive city where you can live,
work and grow.

These are the three main pil-
lars behind Rawabi, which in-
clude neighborhoods and all
the facilities needed by the
residents, such as the com-

mercial center, schools, enter-
tainment facilities, places of
worship, outdoor areas and
parks, medical centers, and all
other services that residents
might need.

The idea of Rawabi was con-
ceived in 2007, excavation
started in 2010, and construc-
tion began in 2012. When they

finished the commercial area,
many Palestinian companies,
including ASAL and other
high-tech companies, moved
their headquarters to Rawabi.
The ultimate goal of Rawabi is
to help build an export-ori-
ented Palestinian economy
based on knowledge and in-
novation.

With its unique environment
and uncompromising infra-
structure standards, Rawabi
became the promising high-
tech cluster in Palestine and
the place to gather the star-
tups side by side with multina-
tional corporations, VCs, edu-
cational, and innovation
centers. Short Video about
Rawabi.

INTERVIEW INTERVIEW

Mr.Tahboub is apartner and the
Managing Director of ASAL
Technologies, the leading soft-
ware and R&D company in
Palestine and part of Massar
Group. Mr. Tahboub oversees
Massar's Group investments
and engagements in IT and Hi-
Tech. Mr. Tahboub also advices
on strategic areas of interest to
the Group and occasionally rep-
resent it in companies and
events. Before, Mr.Tahboub was
a marketing specialist for CO-

BRA International in Athens,
Greece. He helped establish the
PalestinianTrade Promotion Or-
ganization, the first Palestinian
organization to address the
needs of Palestinian exporters.
In 1996 Mr. Tahboub served as
the General Manager of the
Center for Promotion of
Palestinian Products office in
Rotterdam, the Netherlands. He
led marketing strategies for sev-
eral Palestinian companies from
different sectors to the EU mar-
ket. Mr. Tahboub established a
solid business network in the
Arab, regional, European and in-
ternational markets.

Mr. Tahboub is a member of the
Young Presidents' Organization
(YPO) and the Arab Economist
Association.He is also a certified

expert from theWorldTrade Or-
ganization (WTO)/(UNCTAD)
and the International Trade
Center (ITC). He is viceChairman
of theboard forRawabiFounda-
tion, Chairman of Wassel Group
and BADER Incubator, and
board member of Tequal Tech-
nologies ltd, Palestine Insurance
Corporation, Harmony Solu-
tions, Call U ISP, Ultimate Turn-
Key Solutions, Palestine Mort-
gage Company, and other
privateandnon-profitorganiza-
tions. Mr. Tahboub served on
the boards of the Palestine In-
formation Technology Associ-
ation (PITA) and the Young En-
trepreneurs of Palestine (YEP).
He is also a Fellow-Aspen Insti-
tute-USA. He is married with
three children.

Rawabi City, Picture by Ameen via Wiki Commons https://upload.wikimedia.org/wikipedia/commons/c/cf/
Rawabi_01.jpg

https://www.youtube.com/watch?v=o273OxAq3SY
https://www.youtube.com/watch?v=o273OxAq3SY
https://www.youtube.com/watch?v=o273OxAq3SY


By Bisher Dikeidek, Business Development
Director at ProGineer Technologies

Validation
Teamforan
Automated
DrivingSystem

Photo by Nathan Queloz on Unsplash.com
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Introduction

Due to the fact that ProGineer Tech-
nologies (www.progineer.net) has
extensive experience in quality as-
surance, validation and Metric
Driven Verification tools and meth-
odologies, in 2019, ProGineer Tech-
nologies was approached by a lead-
ing high-tech company that is
developing systems to Verify ADS
(Automated Driving Systems) and

autonomous vehicles, which is a sig-
nificant challenging barrier to
autonomous vehicle deployment.

The company was looking for a val-
idation team to test and validate its
product's complex systems before
sending them to its own clients. This
team needed to work and function
as an extension of their existing val-
idation team.

In Conference
Copyright:
ProGineer
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The Story of the ADS
Validation project

In addition to creating the most
complete Verification & Validation
(V&V) libraries in the market and the
leading coverage-driven verification
and validation platform for
ADAS/AV development, ProGineer's
client is working to create millions of
test scenarios for automated driving
systems and autonomous vehicles.

The client was looking for a techno-
logical partner that could provide
experienced validation engineers
with reasonable pricing and a low
turnover of resources.

ProGineer Technologies gained ex-
perience in test coverage technolo-
gies and methodologies by working
with one of its other multinational
clients (Cadence Design Systems),
which positioned ProGineer in a bet-

SUCCESS STORY SUCCESS STORY

Working in the
ProGineer Office
Copyright:
ProGineer
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We allow our
clients to inter-
view and test a
few candidates
before joining

the team to
choose the best
fit for their tech-

nical require-
ments and com-

pany culture.

ter place among its competitors.
ProGineer then selected Lena, a
senior female engineer, to lead the
team after visiting the client's offices
and understanding their technical
needs. In addition, Lena had seven
years of experience working with
ProGineer on another outsourcing
project, so she had the necessary
qualifications to lead the technical
team. The client interviewed Lena as
part of ProGineer's hiring process,
and she then immediately began
the engagement with her technical
counterpart from the client's team.

The first critical milestone was to
learn the descriptive programming
language written and developed by
the client to create abstract scen-
arios that describe the AV's beha-
viour and other actors in the envir-
onment. The language was recently
adopted as the basis for ASAM
OpenSCENARIO® 2.0.0.

One of our major contributions at
ProGineer was to validate the hun-
dreds of scenarios that form the V&V
libraries. Visual Inspection for thou-
sands of runs was necessary to en-
sure that the intent of the scenarios
was captured and that the tool gen-

erated no bias of any kind. All data
was then uploaded to an analytic,
managerial web application. ProGin-
eer's team was involved from day
one in testing the APIs and UIs, and
building an entire automated re-
gression suite that would keep this
platform running at its best to con-
duct extensive reporting and ana-
lysis, including safety and coverage
metrics to guide completeness of AV
testing. The team grew as the re-
sponsibilities increased. It all started
with Lena in November 2019; the
group has grown up to 9 engineers
since then, doing various software
Validation services on this complex
system.

ProGineer's validation team contin-
ued to deliver with high motivation
and dedication even during the
Covid-19 crisis. Since the work-from-
home model was partially in place
even before the epidemic, imple-
menting it was immediate and
smooth. All this was done with
transparency and open communica-
tion with the client. It made it easy
for ProGineer and its clients to get
through that challenging period.

SUCCESS STORY
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Confidentiality

Confidentiality is a vital ele-
ment in the software develop-
ment industry. We at ProGin-
eer are fully aware of the
importance of confidentiality
and data protection on the
personal and system levels.
That is why we put extensive
measures in place to ensure
the security of our client's
source code to ensure noth-
ing is compromised. All client
code and data are safely
stored on their cloud servers.
Only the engineer assigned to

the client's project can access
critical source code and data.
In addition, ProGineer
provides two levels of NDAs –
one with the company and
one with the engineer. A 24/7
secured office space and
highly secured project-dedic-
ated network exist to ensure
an additional layer of protec-
tion.

Quality

At ProGineer, we allow
our clients to interview
and test a few candidates

before joining the team
to choose the best fit for
their technical require-
ments and company cul-
ture. The time invested in
interviews allows the cli-
ent to experience the can-
didate's technical capabil-
ities before deciding
whom to add to the team.
Clients can also request
weekly or monthly status
reports. The handpicked
engineer is 100% dedic-
ated to one client project
and is not shared with any
other project.

The ProGineer Team, Copyright:
ProGineer

SUCCESS STORY
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What makes
ProGineer's services
unique?

ProGineer is located in a time
zone ideal for providing ser-
vices to Europe and the MENA
region. ProGineer Technolo-
gies has a rigorous hiring pro-
cess to select the most quali-
fied and motivated engineers.

We also tend to become part
of our client's business as the
core structure of our service is
structured to provide special-
ized attention to your busi-
ness needs and processes. Ad-
ditionally, ProGineer's top
management has deep engin-
eering backgrounds with in-
ternational experience. This is
combined with a large group

of senior engineers with more
than five years of experience.

It is worth noting that 75% of
ProGineer clients have worked
with us for more than five
years. This is a testament to
the efficiency and quality of
our work.

About the Author: Bisher
Dikeidek is a talented business
development director with
over 15 years of experience in
engineering and manage-

ment positions in the high-
tech industry. Bisher is a mem-
ber of the management com-
mittee at ProGineer Technolo-
gies.

He began his career as an
equipment engineer at Intel
electronics ltd. In Jerusalem
before relocating to Ramallah,
Palestine, he transitioned into
software outsourcing, focus-
ing on establishing teams in
the professional services fields
like global technical support,
software integration, and ap-

plications engineering. Bisher
is a dedicated business and
accounts manager with ex-
tensive experience handling
customer escalations, people
management, and presenting
the client's voice to the outer
world.

He consistently achieves re-
cord-high customer satisfac-
tion rankings, bottom-line im-
provements, and under-
performing operations turn-
around.

Photo by Alessio Lin via unsplash.com

Enabling
international
ICT services
delivery

www.outsourcing-verband.orgJOIN US AT

German Outsourcing Association

best practices, markets, sourcing locations, network & contacts,
market advisory, market research, public relations, conferences and
events, publications, international relations, ICT sector development
and promotion co-operation, ITO, BPO, GBS, SSC, and process
automation

2.7 million+ information campaign output / 450+ authors
/ 800+ articles / 16 international partner organizations /
since 2010 non-commercial, national and international
network



The three phase
of an overall
Healthcare IT
assessment
By Rami Sarhan, Business Development Director
at ResolutionTek Palestine
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“Our recommendation was a three-
phase approach to stabilize and

secure the background, automate
processes and staff training, as well

as migrate the environment to a
scalable solution.”
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ResolutionTek serves various organ-
izations and business industries – in-
cluding SMEs and corporations; our
customer base extends from any-
where in the United States to Europe
and the Middle East. At Resolution-
Tek, we strive to deliver reliable and
cost-effective solutions with a focus
on process automation to increase
work efficiency, enhance the cus-
tomer experience, reduce cost &
maximize revenues.

ResolutionTek will enable compan-
ies to have the flexibility to respond

promptly to market needs and com-
petition. We specialize in providing
consulting services in digitalization
and business process automation
alongside IT Outsourcing, IT Profes-
sional Services, Infrastructure (as a
service), Project Management &
Contact Center Services.

Our case study follows the story of a
client in the Healthcare Industry
based in the United States. We star-
ted our journey by performing an
overall IT assessment to include In-
frastructure, Applications, Work Fol-

Photo: Annie
Spratt via
Unsplash.com
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low, & Staffing. Our initial assess-
ment lasted four weeks of gathering
information and analyzing the data,
followed by two weeks of research,
reporting, and recommendations.

There were several improvement
opportunities, including staff train-
ing, day-to-day processes, database
reliability, stability, and hardware
and network connectivity. Our re-
commendation was a three-phase
approach to stabilize and secure the
background, automate processes
and staff training, as well as migrate
the environment to a scalable solu-
tion.

Phase I

Our team of professionals worked
with the client's IT department to se-
cure the connectivity between the
main site and the hosted data cen-
ter. We hardened the primary site's
overall connectivity by reconfigur-
ing the firewall to take advantage of
the multiple circuits they had on
site. The client worked alongside our
Database administrator to stabilize
the primary database server, recon-
figure indexes to cut down on query
times, and secure the data by creat-

ing reliable backups. We also
worked with 3rd party application
vendors to better understand the
application infrastructure needs to
ensure reliable and stable perform-
ance. In some cases, we had to re-
build or build new servers to accom-
modate the application needs to
guarantee reliability and perform-
ance for our client.

Phase II

This phase was mainly focused on
process automation and staff train-
ing. ResolutionTeks PMO team
worked with the client's PMO team
to understand the current process
and identify areas of improvement,
allowing us to re-engineer the pro-
cess and build a new service desk
solution to include incident and ser-
vice requests, problem and change
management workflows and KPIs.
We followed these practices by util-
izing ITIL standards and business
norms. In addition, we worked with
the PMO team to train staff on ITIL
standards and process improve-
ment. We also created multiple
dashboards for operations and man-
agement.

There were several
improvement
opportunities,
including staff
training, day-to-
day processes,
database reliability,
stability, and
hardware and
network
connectivity.
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Phase III

Now that the environment is some-
what stable, our focus shifted to-
ward scalability, reliability, and busi-
ness continuity. We knew that the
currently hosted data center solu-
tion was not ideal. We helped the cli-
ent create RFP/RFQ for a dedicated
hosted virtual environment, com-
plete with BaaS (Backup as a Service)
and DRaaS (Disaster Recovery as a
Service). Once the client selected

the decision, we helped the IT team
build and configure the new data
center. All new virtual servers were
created, applications were installed
fresh, and a copy of the database
was migrated for initial testing and
performance review. BaaS and
DRaaS were thoroughly tested by
the client and the vendor support-
ing the solution. The migration path
was set and completed seamlessly
with no downtime.

Picture: Jakayla Toney via Unsplash.com
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The project took 28 months,
using our complete set of pro-
fessionals – PMO, DBA, Net-
work & System Engineers, and
Developers. Other projects
we helped accomplish during
this time include, VoIP solu-
tion, zoom deployment, O365
enhancement, complete Act-

ive Directory realignment with
Azure integration, SDWAN
solution, AirFiber connectivity
between buildings, as well as
renegotiating many contracts
with vendors and service pro-
viders to increase functional-
ity and reduce cost.

We helped our client build a
secure and elastic solution
that can scale quickly, com-
plete with backups and busi-
ness continuity, with an over-
all annual cost savings of
$270K.

About the Author: Rami
Sarhan is an accomplished
business entrepreneur with an
eye for developing and imple-
menting business strategies.
After graduating from the Fa-

cility of Engineering, Rami
went on to work in project
management, process man-
agement, and business devel-
opment in numerous compa-
nies across the Middle East
and Europe. In his early career,
Rami worked as a Project Man-
ager before becoming the
CEO at ResolutionTek. Rami
holds a Master's in business
administration and a Master's
in leadership for digital trans-
formation from Germany.

His work at ResolutionTek in-
cluded many responsibilities,
such as implementing busi-
ness strategies to meet the
current market's demand,

planning and overseeing new
marketing and sales initia-
tives, and monitoring and su-
pervising the company's per-
formance and finances
according to the budgets ap-
proved by ResolutionTek's
Board of Directors.

Rami has established Reolu-
tionTek to assist companies
and organizations in their
overall business operations.
They specialize in providing
consultation services in digi-
talization and business
process automation alongside
IT outsourcing.
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As a service provider in interna-

tional cooperation for sustainable

development and international

education work, we are dedicated

to shaping a future worth living

around the world.We have over 50

years of experience in a wide vari-

ety of areas, including economic

development and employment

promotion, energy and the envir-

onment, and peace and security.

Thediverseexpertiseof our federal

enterprise is in demand around

the globe – from the German Gov-

ernment, European Union institu-

tions, the United Nations, the

private sector, and governments of

other countries. We work with

businesses, civil society actors and

research institutions, fostering suc-

cessful interaction between devel-

opment policy and other policy

fields and areas of activity. Our

main commissioning party is the

German Federal Ministry for Eco-

nomic Cooperation and Develop-

ment (BMZ).

In Palestine, GIZworks in
threepriority areas

1) Governance, Democracy, and

Civil society, 2) Peacebuilding and

Resilience, and 3) Sustainable Eco-

nomic Development. In the area of

Sustainable Economic Develop-

ment, GIZ concentrates on improv-

ing vocational and tertiary educa-

tion in cooperation with the

private sector, i.e., through our

dual study programme, on better

coordination of supply and de-

mand in the labour market, and on

increasing the competitiveness of

thePalestinianprivate sector.GIZ is

thus helping to improve the eco-

nomic situation in the Palestinian

territories and to create more and

better jobs.

GIZPrivate Sector
Development
Programme

The GIZ Private Sector Develop-

ment Programme in Palestine

seeks to strengthen the economic

development in Palestine and to

improve the framework conditions

for Palestinian businesses with a

focus on small and medium-sized

enterprises - in sectors with signi-

ficant growth potential. Currently,

these are tourism, Food-pro-

cessing and -export, Fairtrade, and

Information and Communication

Technologies. Furthermore, GIZ

works with the Palestinian Ministry

ofNational Economyon improving

their services for the private sector,

the legal environment for starting

and operating businesses, and fa-

cilitating foreign investment and

export.

Growthopportunities for
thePalestinian IT Sector
throughOutsourcing

GIZ’s strategy for supporting the

Palestinian IT sector is based on ca-

pacity building for Palestinian IT

companies and facilitating busi-

ness linkages with export markets

mainly focused on Germany. In or-

der to establish a pipeline of inter-

nationally competitive start-ups,

GIZ supports freelancers to make

the best use of synergies by com-

bining matching talents to attract

series A and B investments and

start new companies.

GIZ partnered with the German

Outsourcing Association to identify

what the Palestinian IT sector can

offer to Germany, to implement a

comprehensive programme which

focuses on training and capacity

building, building awareness and

communication, and supporting

networking and market entry with

the aim to boosting Palestinian-

German business cooperation:

Training andCapacity Building

Together with the Palestinian IT as-

sociation (PITA) and the German

Outsourcing Association, GIZ has

selected a group of companies that

have the best potential to offer ser-

vices which are competitive and

beneficial to the German business

customer. GIZ provides extensive

coaching and capacity develop-

ment for these companies so that

they fully understand German mar-

ket dynamics and demands, busi-

ness conditions and mentality, and

have all capacities in place to add

value to their partners abroad.

RaisingAwareness and

Communication

Palestine is not yet very well known

as a location for IT outsourcing.

Therefore, GIZ works with the Ger-

man Outsourcing Association to

build awareness of the Palestinian

IT sector in Germany through pub-

lications, social media and PR cam-

paigns, case studies and B2B ex-

change.

Networking andMarket Entry

GIZ supports Palestinian IT com-

panies with experts that identify

potential business partners and

help establish B2B exchange and

contacts, and GIZ facilitates full us-

age of the platforms and channels

of the German outsourcing associ-

ation.

The registered offices of GIZ are in

Bonn and Eschborn. In 2021, we

generated a business volume of

around EUR 3.7 billion. Our 24,977

employees, almost 70 per cent of

whom are national staff, work in

around 120 countries. As a recog-

nised development service pro-

vider, we currently have 431 devel-

opment workers in action in

partner countries. More informa-

tion is available on our website:

www.giz.de
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PITA representsmore than180ma-

jor ICT companies in Palestine’s

emerging technology and start-up

ecosystem and has become the

driving force in advancing the ICT

sector’s interests. Based in Ramal-

lah and offices in Gaza, PITA was

founded in 1999 with the vision to

advance the interests and positive

societal impact of Palestine’s ICT

Sector.

PITA’s programming, content,

events, and global outreach are

strategically focused on local ad-

vocacy, knowledge sharing, the

continued development of high-

calibre local human capital

pipelines, and global business de-

velopment support aimed at in-

creasing foreign investments in

the sector. PITA also supports inter-

national firms seeking to partner

and collaborate with Palestinian

technology services suppliers.

PITA, as a body, is a cluster that in-

cludes all those involved in the ICT

sector, fromthe largest to thesmal-

lest companies, each with a differ-

ent speciality (software, hardware,

ISP, Telecom, consultancy and

training, etc.).

PITA’s strategic goals revolve

around the following aspects:

1. Policy&Advocacy

Wider echo for PITA’s members’

participation and partnership with

the public sector and possible

donors and entities.

2. Capacity Building

Enhanced ICT human capital to in-

novate and respond to the latest

industrial demands.

3. Sector Branding andAccess

toMarkets

Rising innovation and creativity of

the Palestinian ICT sector penetrat-

ing the local and international for-

ums.

4. Visibility and Communication

Raising the ICT voice and advan-

cing the activism and the Resili-

ence of the Palestinian ICT sector

as the actor of change.

PITA’s Key Priorities and
BuildingBlocks

Reinforce PITA’s role in represent-

ing the ICT sector to the various

key sectors in Palestine, including

the public sector, agriculture,

health, tourism, education, fin-

ance, etc. This work will open the

window for unlocking the poten-

tial of digitizing the various eco-

nomic sectors.

Conduct continuous bilateral

meetings and events with local

and international donors, spon-

sors, members and other key play-

ers indifferent economic sectors to

search forwaysof cooperation that

shall advance the ICT sector in

Palestine.

Increase the number of initiatives

and programmes that targets

PITA’s members/subsectors within

the ICT sector and reaps more sig-

nificant benefit for them.

Increase the number of affiliated

members under PITA’s umbrella.

Maintain Expotech as the main

event at PITA while achieving deep

harmony and cooperation

between all sectors in Expotech

and emphasizing the real value of

such an event on all levels.

PITA’s 2022Main
Interventions: KeyPillars
andStrategic
Partnerships

The Information & Communication

Technology sector is growing rap-

idly worldwide, especially in indus-

trial countries. The sector’s import-

ance is derived from being an

independent economic sector that

supports other sectors. It plays an

essential role in the overall devel-

opment and growth of several de-

veloping countries, as it increases

the opportunities for these coun-

tries to offer their products and ser-

vices to theentireworld, all just one

click away!

The ICT sector is crucial for the

growth of human knowledge and

resources. It is set to grow to be-

comeoneof the country'smost im-

portant indicators of economic

growth. There is a consensus

among Palestinian experts that the

futurePalestinianeconomywill sig-

nificantly depend on the success of

building knowledgeable and ex-

perienced human capital and then

utilizing such resources for the pro-

ductionofhigh-valueproducts and

services.

As the leading voice of the ICT sec-

tor in Palestine, PITA addresses all

obstacles and problems facing the

ICT sector with a clear roadmap

that allows it to successfully lead

the industry and fulfil the current

gaps in all sub-sectors; to achieve a

competitive advantage of ICT.

Therefore, PITA formed a Strategy

Committee to review and address

all current issues confronting the

Palestinian ICT sector and to be

able to develop a strong strategy.

That helps PITA progress to a new

era by providing the needed ser-

vices and values to its members

and the entire sector.

The strategy focused on address-

ing four key pillars:

First Pillar: Policy and Advocacy

SecondPillar: Capacity Building

Third Pillar: Access to markets

strategy

Forth Pillar: ICT Enterprise & Star-

tup Development

COMPANY INFORMATION
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AHDTechnology is an internation-
ally leading IT services and solu-
tions provider founded by a pro-
fessional team of technicians and
businessmen. Our experience has
taught us that to provide any solu-
tions; we need creativity and an
inspiring thinking. Our experi-
enced professionals, along with
fresh talent, are constantly push-
ing the horizons. Our values of In-
tegrity, Service, Growth and ever
Increasing.

AHD company has four groups of
services. First, we provide soft-
ware development services that
cover the full product life cycle
with Software Outsourcing.
Second, IT Staff Augmentation
helps with the extra talent needed
to boost your projects. Third,
high-Quality IT Engineers can be
fully integrated with your team.
Fourth, IT DedicatedTeams are ex-
pert autonomous teams capable
of rapidly and efficiently deliver-

ing technology solutions and
value. And we build your Software
MVP quickly, on budget, and
based on the most important fea-
tures.

AHD company's mission is to de-
liver innovative and reliable IT
solutions to meet our clients'
needs with utmost quality and
unwavering ethics.

AHD Technology
Dr. AlaaEddin Almabhouh, Co-Founder and Board Director

Phone: +970 592 558 880
Email: amabhouh@ahdtech.com

Website: www.ahdtech.com

The values of "innovative – dy-
namic – genuine" toward user-ori-
ented IT constitute the center of
the company's philosophy.

AXSOS' core areas of solutions, tai-
lored to the customer's needs, are
IT security, IT infrastructure, and
Digitalization & Software Devel-
opment. Sustainability and the
highest quality levels are clear
principles of AXSOS to maintain
long-term partnerships with its
customers. So far, AXSOS has ser-
viced over 300 customers.

AXSOS unites German, Greek, and
Palestinian employees, drawing
exceptional competence from the
combination of their skills. In
2011, as the first German com-
pany of its kind, AXSOS founded a
Middle East subsidiary in Pales-
tine.

The company's cornerstone is
highly qualified, resilient, and em-
pathetic Palestinian software de-
velopers who contribute to AX-
SOS' reputation as a reliable and
innovative partner. To invest in

skill development in the country,
AXSOS and the Palestinian gov-
ernment launched an IT academy
in Ramallah. On-the-job trained
software developers will add sig-
nificant value to the Palestinian
economy. Over 90 per cent of
alumni have entered the primary
labor market.

AXSOS
Frank Müller, CEO

Phone: +49 173 3093440 / +970 592333122
Email: Frank.mueller@axsos.de

Website: https://axsos.de
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Fratello Software House is a
rapidly growing SW development
company that offers solutions
that adhere to creative business
development solutions in Web
Mobile, Artificial Intelligence(AI),
and the Internet of Things (IoT),
Outsourcing, and Training ser-
vices are
also the main business lines for
Fratello Fratello executed diver-
sity of projects varying in size and
nature for businesses and govern-
ments. Our story started in 2010

as a System Integrator company in
UAE to cover the gulf market. At
that period, FSH had been able to
achieve several projects.

In 2014, a company branch in
Nablus - Palestine, was estab-
lished and started business activi-
ties by senior technical and man-
agement teams.

Fratello SW House is a trusted
name when it comes to software
development locally and glob-

ally, Success Metrics are Service
Quality, Commitment, After Sake
Support and Quality Outsourced
Developers. We have proficient
developers and experienced
project managers that will satisfy
client needs.

Fratello SW House
Firas Shalabi, VP Operations

Phone: + 970 9 2388700
Email: info@fratello-holding.com

Website: www.fratello-holding.com

COMPANY INFORMATION COMPANY INFORMATION

ASAL Technologies was founded
in 2000. The company is the lead-
ing software and hardware house
with offices in Rawabi, Nablus,
Hebron, and Gaza and now em-
ploys 350+ engineers.

The company has all the technical
knowledge and expertise, cus-
tomer testimonials for quality
work and on-time deliverables,
long-term commitment and ded-
ication to our clients, proximity,
low employee turnover and ac-

cessibility, and cost-effectiveness.
In addition, we have uncomprom-
ising standards of infrastructure,
data security, physical security pri-
vacy, backup system and disaster
recovery plan.

Our software services are R&D,
Full Stack, Frontend, Backend, Mo-
bile Development (iOS, Android,
Cross-Platform), Quality Assur-
ance (Automation & Manual), De-
vOps, CRM Development and ad-
ministration) Dynamics and Sales

Force.We have complete ASIC and
SoC Design, functional specifica-
tions to RTL signoff, synthesizable
RTL to GDSII support, including
formal and design verification,
comprehensive Testbench devel-
opment (test cases, verification
plans, and coverage closure), and
application engineering for all
EDA tools in simulation and emu-
lation.

We also offer Data Entry, Annota-
tion & Tagging as BPO services.

ASAL Technologies
Seif Aqel, Communication Officer

Phone: +970 598339201
Email: saqel@asaltech.com

Website: www.ASALTech.com
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iConnect Tech was founded in
2007, and it's a team of the most
talented software professionals
and university graduates for
outsourced software
development services. Located in
Ramallah, iConnect provides
services to its clients in Europe
and the USA for small and
medium enterprises seeking to
develop quality software
products without the cost and
complexity of hiring and
managing technical staff.

iConnect offers three main
services: The Web Application
Development; we analyze, design,
develop, test and deliver
customized solutions, allowing
you to focus on your core
business. The Mobile
development is customized for
both iOS and Android-based
Applications. Staff augmentation
is for companies with software
development teams that require
flexibility and scalability of
resources. iConnect can provide
experienced software

professionals, including software
team leaders, systems analysts,
QA engineers and software
developers at various levels to
complement your technical
teams.

The benefits of outsourcing with
iConnect Tech are significant cost
savings reaching 60%, Scalability
and flexibility, Outsourcing
experience, Loyal and competent
workforce and Proximity to
Europe.

iConnect Tech
Aref Hanaysheh, Operations Manager

Phone: +970 2 242 4014
Email: ahanaysheh@iconnect-tech.com

Website: www.iconnect-tech.com

Our story began in 2004,through
directing our focus towards en-
hancing supply chain trans-
parency. INCUBE started educat-
ing market players to optimize
supply chain operations by using
top-of-the-line technology. IN-
CUBE has brought forward years
of experience into the market as a
business solutions provider,
through assisting our clients to
address their business and tech-
nological needs.

Today, INCUBE is the Middle-East
and North Africa's premier hard-
ware and software solutions
provider. As a flagship business
solutions developer in the region,
we have devoted our efforts to
creating effective solutions for our
customers.

We have long upheld an ethos of
versatility and innovation shown
in each one of our solutions.
Through our offerings, we guaran-
tee a dramatic boost to an organi-

zation's ability to adapt, react and
thrive in a world of rapid change.
Through incorporating state-of-
art mobility hardware and dynam-
icsolutions into today's modern
supply chains, we have engi-
neered an ecosystem that will
leverage advanced technology to
aid organizations in their pursuit
of optimized performance. By
covering every element in the
supply chain, INCUBE is a one-
top-shop for a company's com-
plete business needs.

INCUBE
Mousa Omar, Business Development Director

Phone: +972 599294321
Email: mousa@e-incube.com
Website: www.e-incube.com
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Jaffa.Net Software is a leading
software development out-
sourcing and product develop-
ment company with more than 23
years of international experience.

Our key competencies are Soft-
ware Development, Software
Testing Automation, Digital Trans-
formation, Information Security,
especially Public Key Infrastruc-
ture (PKI) and Blockchain-based
solutions; Mobile Application De-
velopment, and Cloud-based
solutions. The company has
served Banking, Healthcare, and

Utility Billing sectors, and we have
equipped with a long experience
of 55 engineering staff.

Jaffa.Net supplies many world-
class partners: for the past 13
years and ongoing to one of the
top 3 leading chips and CPUs
manufacturer worldwide; like
Fujitsu (Germany); TeamNow
(Netherlands), Datalogue (Nether-
lands), and Oxford University (UK)
to name a few.

Jaffa.Net Software products in-
clude SigmaHealth, which man-

ages Nationwide Electronic Re-
cord (EMR), Clinic Management
and Medical Lab Management;
Mobile Billing System- an award-
winning application by Oracle in
the MENA region; and Check
Clearing System for Commercial
Banks.

Jaffa.Net Software has implemen-
ted major MIS projects and mo-
bile apps such as WhereRU, an
award-winning application by
Nokia in EMEA.

Jaffa.Net
Dr. Yahya Al-Salqan, CEO
Phone: +972-2-241-2020
Email: info@i-jaffa.net

Website: www.i-jaffa.net
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HEXA for Information Technology
is a Palestinian company estab-
lished in June 2017. We have 35
qualified professionals and spe-
cialists in IT solutions. Our services
vary and include technical consul-
tation, application development,
business process automation,
UX/UI, Visual Identity and Digital
Marketing. We work for a wide
range of clients and have devel-
oped hundreds of applications in
various fields, such as education,
health, e-commerce, services, and
social media.

Our Mission is to deliver IT seg-
mentation and customizing full
service to our clients with the ut-
most satisfaction starting from
the idea until the integrated prod-
uct. To be one of the world‘s most
innovative software companies,
we offer transparency and credi-
bility with the customer, profes-
sional and quality work in every
circumstance, and respect and
discipline.

HEXA For Information Technology
has a highly experienced team to
help you with even the most com-
plex IT solutions and deliver se-
cure, reliable, scalable applica-
tions. We work with most
programming languages and en-
sure our designs are modern and
suit your desire.

HEXA For Information Technology
Mohammed N. A. Fsifes, CEO and Founder

Phone: +970 592569040
Email: mohammed@hexacit.com

Website: www.hexacit.com
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NEWLINE TECH Co. is dedicated to
providing technology-based solu-
tions to employ the creative tech-
nologies in the solutions offered
to its client’s edge of competitive-
ness & innovation.

The company was established in
early 2011, and now, we have four
offices in four countries. The main
office is in Palestine – Gaza strip.
The others are in Saudi Arabia,

Turkey, and Oman. The company
works for more than 150 clients
and has successfully delivered
more than 300 projects.

In simple terms, NEWLINE TECH is
a think-tank focused on providing
solutions to some of the biggest
challenges faced by businesses &
their clients. The company offers
many services, including Websites
Development, Web Systems De-

velopment, Mobile Applications
Development, and Outsourcing &
HR management.

We believe innovation is not
about technology or the process
but people. Therefore, we believe
and invest in people. People are
the brewers of ideas. Our team
considers every new idea a new
challenge, and we work on mak-
ing it a reality.

NEWLINE TECH Co.
Abdullah Y. Elsharif, CEO
Phone: +970 59 5799998
Email: info@newline.dev

Website: www.newline.dev

We build experiences to elevate
your Business.

Polaris is one of the top and
largest ICT companies in the re-
gion. Covering 14 countries across
the Middle East and Africa. more
than 200 colleagues are united re-
gionallywith a common purpose;
to make better ICT possible.

Polaris Technology has a pristine
record of delivering integrated
ICT Infrastructure Solutions, Digi-
tal Transformation, and services.

Inspiring Hybrid IT & Digital In-
frastructure Solutions - Hybris IT
is the new normal for IT Infrastruc-
ture, Polaris provides Integrated
Solutions and Services to support
our customers’ complex business
requirements, and allow them to
take advantage of hybrid cloud
and on-premise approach.

Bringing Stories to life - Our Dig-
ital Transformation and e-Service
offering includes the delivery of
high productivity low-code plat-
form to rapidly build applications

at scale. Mendix is the fastest and
easiest platform to build and con-
tinuously improve Mobile and
Web apps that enable innovation
at web scale.
Managed & Consultancy ser-
vices - At Polaris, specialists from
all areas of expertise work hand in
hand to ensure your business con-
tinuity.

Polaris Technology
Mohannad Zalloom

Phone: +962 6 55 100 25
Email: mohannad@polaris-tek.com

Website: www.polaris-tek.com
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MTC has established in 1987 in
Gaza city and has formed a strong
relationship with its sister com-
pany, "Modern Tech Corp." in
Canada for Software Develop-
ment. The company has been in-
volved in a large number of soft-
ware development projects. Our
clients include municipalities, in-
ternational organizations, local
and international NGOs, private
sector organizations and others.

MTC has participated in almost all
aspects of software design and

development supervision, but the
company is also well experienced
in Document Management Sys-
tems development, Business
Process Automation, Financial
and admin systems design, data
migration, evaluations and quality
assurance projects. It has carried
out multiple assignments in all
fields.

To meet the requirements of
sound performance in analysis,
design, development and man-
agement and cope with Pales-

tine's very volatile working condi-
tions, MTC maintains a core of
qualified analysts, programmers,
database experts, institutional de-
velopment experts, computer en-
gineers and technicians. In addi-
tion to its permanent staff, MTC
frequently utilizes part-time ser-
vices of experts from local institu-
tions.

MTC (Modern Tech. Corporation)
Rassem Mushtaha, General Manager

Phone: 2824099 / 2824199
Email: mtcg@mtcgaza.com

Website: www.mtc.ps

ProGineer Technologies was es-
tablished in 2010, and it offers var-
ious outsourcing and offshore ser-
vices for major corporate clients
building complex software sys-
tems/tools and hardware/VLSI
products. It includes, but is not
limited to, Software Development
services focusing on Big Data
Technologies, Software Quality
Assurance services - both auto-
mated and manual, Document la-
belling and Video annotation ser-
vices, Multi-tier Technical Support

services, Unity Games Develop-
ment, and Semiconductor related
services.

ProGineer Technologies is a di-
verse group of 160 driven and
hardworking software and hard-
ware engineers. They have a
broad range of experience in
many technical fields, such as Big
Data, Data Analytics and ad-
vanced statistical processing.
Projects using technologies like
Cassandra, Oracle, .NET, JAVA,

Scala, Perl, R scripting, C, and C++
have been successfully imple-
mented by the ProGineer team.
Currently, ProGineer Technologies
is providing software services for
MNEs in the USA and MENA re-
gions.

The core structure of our service is
organized to provide specialized
attention to your business needs
and processes – with rapport and
longevity in mind.

ProGineer Technologies
Bisher Dikeidek, Business Development Director

Phone: +970(0)2 2422660
Email: Bisher.dikeidek@progineer.net

Website: www.progineer.net
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Trusted Systems Company (TS)
was established in 1999. We
provide custom Software Devel-
opment and Information Techno-
logy solutions. Since its founda-
tion, the company has taken the
responsibility of delivering IT solu-
tions to the market at the hands of
professional engineers and pro-
grammers.

TS is a software development
company with more than 22 years
of experience and more than 500
customers, including municipalit-

ies, hospitals, and SMEs. TS ser-
vices include developing Ac-
counting systems, ERP systems,
Website and Mobile App develop-
ment. In addition to its developed
solutions, TS is an Odoo partner; it
provides Customization, Imple-
mentation and, later, Sales Sup-
port and Maintenance Services.

What can we provide to the EU
market? Quality Assurance and
Testing Automation, TS can
provide the required number of

qualified testing and QA profes-
sionals to increase EU products
quality and end-user satisfaction.

In addition, TS can provide soft-
ware engineers and developers to
serve software companies in the
EU in building business applica-
tions and modules like; account-
ing solutions, Human resource
management solutions and ER.

Trusted Systems
Ahmad Saheb, CEO

Phone: +970 2 222 3344
Email: info@ts.com.ps

Website: www.ts.com.ps

ULTIMIT is an advanced IT com-
pany that provides its clients with
high-quality and reliable state-of-
the-art custom software solu-
tions. With the help of our selec-
tively chosen senior experts, UL-
TIMIT is ready to take on
challenging custom software de-
velopment and testing and de-
liver on time with exacting quality
standards and best business prac-
tices. Our team has hands-on ex-
perience developing, customizing

and deploying IT business solu-
tions for GSM operators, Health
and Education sector, and other
custom-developed software-
needed sectors. Our full-time staff
members are experienced in; Java
and related technologies, Micro-
soft .net, PHP and building com-
plete solutions from scratch, in
addition to Microsoft Dynamics
ERP AX/365 customization and lo-
calization services.

ULTIMIT skills span the technol-
ogy spectrum and include such
skills as IT consulting, systems
programming, international pack-
ages consultation and implemen-
tation, and various technology
stacks. In addition, we offer highly
specialized capabilities as we rec-
ognize that our clients need flexi-
bility and scalability to meet the
changing demands of their busi-
nesses.

ULTIMIT Advanced Turnkey Solutions
Saeed Zeidan, CEO

Phone: +970 599209299
Email: saeed.zeidan@ultimitats.com
Website: https://www.ultimitats.com
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Founded in 2013 by professional
international experts who have
worked in the ICT fields for over
15 years, Shift-ICT provides IT so-
lutions with high quality and com-
petitive cost advantages in the
fields of Mobile Application De-
velopment, Web Development,
Cloud Computing, Data Ware-
housing, Business Intelligence,
and Big Data solutions, as well as
Knowledge ManagementTools in-
cluding Enterprise Resource Plan-

ning (ERP) and more. Further-
more, we provide outsourcing as
well as staff augmentation for IT
companies worldwide. Regarding
staff augmentation, we manage
and host the tech teams, while the
dedicated team members can be-
long to remote companies world-
wide.

On top of that, we have local and
international clients who are
highly satisfied, including and not

limited to: banks, INGOs, tech
companies, real-estate firms, mu-
nicipalities, ministries, and others.
Those clients use one or more of
the following services we provide:
Enterprise solutions, Custom soft-
ware development, Technology
consulting, Data and Analytics,
Outsourcing, Dedicated teams,
Web and Mobile development,
Quality assurance and Testing.

Shift-ICT
Mohammed Awad, PhD, Business Development Manager

Phone: +972592462444
Email: m.awad@shiftict.com
Website: www.shiftict.com

ResolutionTek was established in
2019 by professional international
experts who have worked in the
business and IT fields for over 20
years.

With the mission of taking organ-
izations and companies to the
next era of business operations,
ResolutionTek specializes in
providing consulting services in
digitalization and business pro-
cess automation alongside IT out-
sourcing, IT professional services,
Infrastructure, Project Manage-

ment as services, and Contact
Center Services.

ResolutionTek serves various or-
ganizations and business indus-
tries, including SMEs and corpor-
ates. The company's customer
base extends from the United
States, Europe, and the Middle
East. We guarantee clients get
high-quality services and solu-
tions that fulfil their needs based
on their current business model,
plans, and growth goals.
ResolutionTek strives to deliver

high-end interventions to in-
crease work efficiency, enhance
the customer experience, reduce
cost and maximize revenues. Res-
olutionTek will enable companies
to have the flexibility to respond
promptly to market needs and
competition. In addition, we
equip clients with the tools to
guarantee company growth and
stability.

Resolution Technology (ResolutionTek)
Rami Sarhan, CEO

Phone: +970568101002
Email: info@resolutiontek.com

Website: www.resolutiontek.com
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This guide provides information
for professionals and organiza-
tions interested and/or involved in
buying, providing, or advising in
ICT, business processes, and
shared services. The information
helps to better understand the
local conditions and opportunities
in the ICT sector in Palestine and to
get to know the relevant local
companies, persons, and sector
support organizations.

The Outsourcing Destination
Guide Palestine is produced in co-
operation with the local GIZ, PITA
and leading local ICT and service
delivery organizations.

The information we present is
based on over 40 different docu-
ments, articles, research papers,
statistics, and other resources
(given in the texts) from local or-
ganizations and media, over gov-
ernment organizations, local and
international sector experts, to in-
ternational organizations such as

the International Monetary Fund
or the Worldbank Group.

The sector insights articles are
written by local sector experts to
provide first- hand insights into
working methods, business cases,
business mentality, and achieve-
ments.

We would like to thank all of our
partners, including the local GIZ,
PITA, and the authors for their con-
tributions to the Outsourcing Des-
tination Guide Palestine.

This publication is distributed
among more than 2.700.000 con-
tacts and is available as a free
download and a print copy on se-
lected industry events around
Europe and Africa.
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